
In the 1980s and 1990s, the federal 
Conservatives closed about 1,500 
offices. It appears that large-scale 
closures are once again on the 
Conservative party agenda. 

The federal government has approved a 
Canada Post plan to close an unspecified 
number of public post offices in urban 
areas. Since January 2012, postal managers 
have shut down about 20 offices and may 
be closing another 10 by the end of April.  

On top of this, the corporation recently 
announced it will be reviewing every post 
office across the country to see if outlets 
can be reconfigured along the lines of “a 
new smaller retail model.”

Canada Post tested this model in 
Chatham, Ontario in November 2012. 

It made changes to the post office very 
quickly and renovated it over one 
weekend. The result was not good. The 
office:

•	 Lost 1.5 retail positions.
•	 Has customers complaining about 

longer waiting times.
•	 Is expected to bring in less revenue.
•	 Only has one retail point-of-sale 

unit.
•	 Is poorly designed: There is a 

window wicket for customer 
service, with all products behind the 
clerk.

Without a doubt, the union is facing the 
biggest assault on post offices that it has 
seen in decades. 

CUPW is determined to fight this attack 
on our public postal network, and the 
accompanying erosion of service and 
destruction of day jobs. The union:

•	 Has sent locals a “Post Office at Risk” 
kit to help members fight closures and 
additional materials to assist them in 
fending off the downsizing of outlets.
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Members Ratify Urban and 
Rural Collective Agreements
CUPW members in both the urban and rural bargaining 
units have ratified their respective collective agreements. Both 
agreements were achieved only after lengthy negotiations. In the 
case of the urban unit, the settlement was negotiated as part of 
the final offer selection process established pursuant to the back-
to-work legislation imposed by the Harper government. The rural 
agreement was reached as part of a negotiated settlement without 
government intervention, but the possibility of back-to-work 
legislation was a factor in the union’s decision to recommend 
acceptance.

Both agreements contain significant changes. The rural agreement 
provides for RSMC members to receive some important new 

benefits such as the Extended Health Care Plan (EHCP) and an 
Extended Disability Insurance Plan. CUPW will be taking care to 
ensure that all members become fully aware of their entitlements 
under these plans so that they can maximize the benefits for 
themselves and their families. For the urban unit, there are a 
number of changes, including the replacement of the traditional 
sick leave provisions by a short term disability plan (STDP). The 
union has produced a booklet on the STDP to ensure that all 
members can maximize their rights under the plan.

The full results of the ratification vote on a local basis have been 
reproduced on pages 7 and 8.

		 URBAN OPERATIONS			   RSMC
Regions	 Yes	 No	 % Yes	 Yes	 No	 % Yes
Atlantic	 224	 934	 19	 87	 321	 21
Québec 	 1236	 217	 85.1	 699	 19	 97.4
Metro-Montreal	 1000	 498	 66.8	 76	 6	 92.7
Central	 864	 413	 67.7	 381	 165	 69.8
Metro-Toronto	 348	 1100	 24	 42	 75	 35.9
Ontario	 1170	 933	 55.6 	 324	 270	 54.5
Prairie	 1072	 497	 68.3	 327	 101	 76.4
Pacific	 1240	 816	 60.3	 266	 99	 72.9
TOTAL	 7,154	 5,408	 56.9	 2,202	 1,056	 67.6
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E D I T O R I A L

Fighting for our Future

C U P W  P E R S P E C T I V E

CUPW Perspective welcomes letters to the editor. We will 
print any letters from a CUPW member provided it:

•	 is 400 words or less. Union members may submit 
longer items for consideration as commentary pieces;

•	 does not violate CUPW policy opposing 
discrimination and harassment against women, 
people of colour, First Nations, Inuit, and Métis 
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phone number where they can be reached if there 
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L E T T E R S   P O L I C Y

When CUPW began our rotating strikes on the 
evening of Thursday June 2, 2011 in Winnipeg, we said 
that our objective was to put pressure on management 
while maintaining postal service to the public. 

On the evening of Tuesday June 14, 2011, Canada Post 
management locked out CUPW members and shut down 
postal operations, trapping millions of pieces of mail in postal 
facilities. Throughout our rotating strikes, CPC consistently 
claimed that the union’s actions reduced mail volumes by as 
much as 50%. By Wednesday June 8th, when CPC announced 
it was going to cut delivery to three days per week, CPC 
spokesperson Jon Hamilton claimed “our volumes have 
dropped off a cliff since the union started their rotating strike 
activity” and estimated that volumes had dropped from 40 
million daily items to 20 million.

This estimate of a 50% drop in volumes due to the rotating 
strikes was constantly repeated by CPC spokespeople and in 
official communiqués issued by CPC. The union consistently 
stated that we believed that volumes continued to be strong 
during the rotating strikes and that CPC’s lockout and 
shutdown actions were what hurt the postal service.

Strike 2011: Getting some perspective on volumes

Sisters/Brothers:

On December 21, 2012, 
CUPW and Canada Post 
signed new collective 
agreements for both the 
urban operations and 
RSMC units. Members who 
took part in ratification 
votes held in November 
and December 2012 voted 
in favour of both collective 
agreements. Needless to say, 
the past two years have been 
difficult for the Union, in all 
areas of activity. The global 
financial and economic 
crisis has impacted the 
postal sector, and we are 
facing the challenges of 
declining mail volumes, 
particularly lettermail. The 
Harper government’s anti-
democratic and anti-union 
legislation has changed the 
fundamentals of collective 
bargaining. We now have to 
ensure both these collective 
agreements are enforced, 
and we have to do so in 
unity and solidarity.

We will also need to share the 
work that awaits us over the 
next few months, including 
fighting to maintain universal, 
public postal service and 
stepping up the political fight 
to have our democratic rights 
respected in this country.

Maintaining a Universal 
and Public Postal Service – 
Protecting Jobs

The crisis affecting postal service 
here and elsewhere around the 
world is forcing us to further 
clarify the steps required to 
preserve jobs at Canada Post. 
Until recently, our jobs were 
guaranteed by the exclusive 
privilege over lettermail. We 
thought there would always 
be letters to sort and deliver. 
This is no longer true. We 
now know that the future of 
the postal service rests with 
providing competitive services, 
including parcel delivery and 
direct competition with private 
multinationals, such as FedEx 
and UPS. The future lies in new 
services. To preserve current 
jobs and create new ones, we 
must do two things.

First, we must ensure that 
postal transformation puts 
real emphasis on customer 
service, which is not the case 
right now. Canada Post is 
using the Modern Post to 
attack our working conditions 
and cut services to the public. 
Instead, it should focus on its 
retail network, which requires 
a stronger and more effective 
presence throughout the 
country. 

Second, we must concentrate 
our efforts on service 
expansion. This will require 
being very creative. Canada 
Post must turn to new services, 
such as financial and banking 
services. Unfortunately, it is 
refusing to do so. To preserve 
jobs, we must force Canada 
Post to enter every single area 
of mail distribution and flow 
of information. A review of 
the Canadian Postal Service 
Charter is scheduled for 2014. 
This will give us an opportunity 
to update our vision of the 
postal service. We are preparing 
for this public debate.

The Fight for Democratic 
Rights – Regaining Our 
Right to Free Collective 
Bargaining 

The Harper government’s 
back-to-work legislation played 
an important part in the last 
round of negotiations. We 
cannot and must not forget this 
legislation. That is why we have 
filed a constitutional challenge 
to protect our right to negotiate 
and strike. This challenge must 
continue. It is crucial for us and 
the entire labour movement.

However, much more needs to 
be done, because the Harper 
government is attacking the 
democratic rights of every 
citizen in the country. If we are 
to have a fair and just society, 
we must do everything we can 
to get rid of the Conservatives 
in the October 2015 election. 
We are not alone in this 
struggle. People are increasingly 
fed up. In recent months, we’ve 
seen many struggles, not only 
by the labour movement, but 
others such as in the Occupy 
movement, the fight against 
poverty, the Quebec students’ 
movement, the fight against 

employment insurance reform, 
the Idle No More movement, 
and the opposition to Bills C-38 
and C-45. Coalitions are being 
created and a united front is 
building. People are coming 
together to create a society 
based on democracy. We are 
actively involved and must 
continue to be. In the next few 
years, we won’t have any other 
choice but to carry our struggle 
into the political arena. This is 
another crucial thing we must 
do. 

This outlines, in broad strokes, 
what awaits us in the months 
ahead. We went through tough 
times in recent months and our 
solidarity was severely tested. 
We know, however, that the 
struggle for democratic rights 
strengthens our Union’s unity 
and solidarity, and we have an 
unwavering commitment to 
this struggle. 

The struggle continues.

In Solidarity,

Denis Lemelin
National President

Recent figures from Canada Post reveal that 
CUPW was correct. CPC now reports that 
volumes during the rotating strikes in the first 
two weeks of June were only down by 20% 
while volumes during the next two weeks (the 
lock-out period) fell by 90%. 

It is time CPC management was held 
accountable for its failed strategy and the 
damage it has inflicted on postal workers, 
the public and our postal service.
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Modern Post 
Hurts 

The only conclusion that can be drawn from the analysis of absence 
statistics and accident reports in Winnipeg, the first city to go  
completely Modern Post, is that Modern Post injures letter carriers.  

Using Canada Post’s own bar chart data from Winnipeg’s South-West Letter 
Carrier Installation, CUPW examined absence rates due to Injury-on-Duty and 
the rate of Modified Duties at letter carrier depots Charleswood, C, J and M. These 
were the first four depots to face Canada Post’s two-bundle Postal Transformation 
system.

Looking at the time lost to Injury On Duty (IOD) or on Modified Duties, we 
compared the rate for the year before Modern Post (Postal Transformation) was 
introduced to the rate for the year after Modern Post was brought in. What we 
found dismayed us.

Letter Carriers working under Modern Post were forced off their route due to 
Injury-on-Duty or onto Modified Duties at a rate almost five times greater than 
before Modern Post was introduced.

Letter Carriers Feel the Pain
The harsh facts we discovered about Winnipeg’s Modern Post experience confirm 
what CUPW learned last winter when we interviewed more than 200 letter carriers 
at thirteen letter carrier depots working under Modern Post outside of Winnipeg. 
Using a structured interview process (asking the same questions, in the same order, 
to everyone), CUPW talked with as many letter carriers as possible before they left 

to start delivery. We were able to interview more than 35% of the carriers in these 
depots. 

Here’s what we found out:
•	 The letter carriers we talked with tried to deliver using Canada Post’s 

2-bundle method, but almost half of them have stopped using it. When 
temporary and relief carriers are filtered from the sample, the 2-bundle 
system was abandoned by almost 2/3rds of the letter carriers.

•	 This was confirmed by our observations during the visits. In many instances, 
letter carriers sorted sequenced mail to their cases while answering our 
questions. Senior letter carriers were less likely to “look over their shoulder” 
checking for the supervisor when they discussed sorting their sequenced mail 
into the case. Younger letter carriers (temporary and RLC) appeared more 
fearful.

•	 Most letter carriers who have abandoned the 2-bundle method use a “work-
around” to enable them to deliver with only one bundle in their arms/hands. 
Letter carriers said they sorted sequenced mail into their case, or combined 
sequenced mail with manual mail to create a single bundle while pulling their 
letters.

•	 More than 80% of the letter carriers who stopped using the 2-bundle method 
gave as their reasons:

•	 having to deal with the mail in awkward, uncomfortable and/or 
clenched positions; 

•	 having pain, tingling, cramps and/or numbness; or 
•	 having safety concerns, including having to focus on not dropping the 

mail off the arm rather than paying attention to where you’re walking.

The gray area of the chart shows the injury-related 
absence rates before Modern Post was introduced 
in Winnipeg while the red area of the chart shows 
the rates after Modern Post was implemented.  
Charleswood and Depot C were implemented in 
September, 2010 (solid line). 	
Depots M and J were implemented in October, 
2010 (dotted line). The period of strike/lockout was 
removed, as was the comparable period in the year 
before (weeks 40 to 43).

The dramatic increase in time lost because letter 
carriers are forced onto IOD and Modified 
Duties can be explained when the accident rate is 
examined.  CUPW looked at the number of SAIRs 
(Supervisor’s Accident Investigation Reports)  filed 
during comparable months before and after Modern 
Post was implemented at 11 Winnipeg letter carrier 
depots. (Article 33 of the collective agreement 
requires CPC to give the Union copies of all SAIRS 
filed.)

Since the numbers of letter carriers were reduced 
at these depots by the Modern Post restructures, 
and CUPW wanted to compare “apples to apples”, 
we calculated the average monthly accident rate 
per letter carrier route for both before and after the 
introduction of Modern Post.

Comparing the two rates, we found that the accident 
rate rose by more than 86% after the introduction of 
Modern Post. 

continues page 4
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•	 Women report being in pain as a result of delivering mail at a greater 
frequency than men. Having shorter forearms was given as a reason for the 
pain by a number of women, as was having to hold the arm and bundle away 
from the body to read the addresses over their chest.

•	 In all age segments except for the most junior, letter carriers who used the 
2-bundle method reported pain more frequently than those who did not use 
the 2-bundle method.

•	 A greater rate of pain in the shoulder, arm, elbow, wrist and hand was 
reported by letter carriers following the 2-bundle method than those not 
following the method. The arm and elbow were reported as sites of pain twice 
as often by those following the 2-bundle method than those not following it.

•	 More than 80% of the letter carriers we talked to reported more pain since 
Postal Transformation started in their Depot. When asked about the reasons 
for this increase in pain, letter carriers, in addition to naming general 
concerns with the 2-bundle method, identified the following as the main 
reasons:

•	 the constant, awkward position of the mail-carrying arm and wrist
•	 arm always bent,
•	 wrist “cocked” to keep mail 

on the arm,
•	 arm held rigid to the body, 

to stop mail from falling,
•	 arm held out, elevated,
•	 the longer routes, fatigue,
•	 more walking,
•	 more stairs,
•	 too much overtime,
•	 holding, carrying more weight,
•	 larger, heavier bundles,
•	 problems with householders.

CUPW Asks Arbitrators 
to Stop the Pain

CUPW has two national grievances underway, seeking 
to stop the harm caused by Canada Post’s new Postal 
Transformation delivery method.  One is National Policy 
Grievance N00-07-00032, now before Arbitrator Burkett. 
The other is an Interest Arbitration, under Article 29 of the 
Collective Agreement, before Arbitrator Keller. Under Article 
29, Keller has the power to deal with “injustices and adverse 
effects on employees” resulting from the introduction of Postal 
Transformation.

National Policy Grievance N00-07-00032, filed by the Union on 
September 7, 2010, states that the Postal Transformation two-
bundle delivery system is dangerous and is a violation of both 
the collective agreement and the health and safety provisions 
of the Canada Labour Code. It declares that Canada Post was 
violating Article 47 by refusing to provide proper information to 
the Union and by violating the Letter  
Carrier Route Measurement System.

As part of N00-07-00032, CUPW asked for an immediate cease 
and desist order, seeking to stop the introduction of the first 
Postal Transformation restructures in Winnipeg.  Arbitrator 
Dulude denied the Union’s request for the cease and desist, 
because at that time, before the method was really in use, 
the Union could not provide sufficient evidence of “seriously 
harmful situations for letter carriers.” However, N00-07-00032 
was referred, on a priority basis, to Arbitrator Burkett, for a 

hearing on its merits. Since then, a number of hearings have occurred. We expect to 
have the case wrapped up by May.

Burkett has agreed to CUPW’s request that he first hear the evidence and rule on 
the urgent health and safety issues before moving onto the Article 47 restructuring 
questions.

Evidence presented by CUPW so far includes:
•	 letter carriers from Montreal and Winnipeg who testified on the problems, 

injuries and pain resulting from the two-bundle system,
•	 an ergonomist, hired by CUPW, who conducted two studies of the two-

bundle method and presented her reports on the problems she found,
•	 an orthopedic surgeon’s testimony on the problems he observed while 

watching letter carriers deliver with the two-bundle method,
•	 the bar chart data and charts mentioned earlier, and
•	 a summary of the answers of the 200-plus letter carriers interviewed by 

CUPW. While Burkett ruled this report as inadmissible “hearsay evidence,” 
he did read it.

The second arbitration comes under the technological change protections of the 
collective agreement. Using Article 29, CUPW has asked Arbitrator Keller to 
eliminate all injustices and/or adverse effects of the Modern Post technological 
change. The adverse effects include those on Group 1, Group 2 and Group 3.  
Keller has finished hearing the Group 1 and 3 Modern Post issues, and is now 
concentrating on the Group 2 issues, including the 2-bundle delivery system, 
problems handling householders, sharing cases, and the two waves. Dates are 
scheduled through to December 2013.

Depots visited between 
January 5th and 17th, 2012

CUPW would like to thank the members from the following  
depots who took the time to talk with us, answer our questions and to explain in detail the 
problems with Canada Post’s new delivery methods.

•	Halifax Depots 1 and 2
•	Regina Depot 3
•	Toronto Mississauga Clarkson and 

Mississauga Port Credit
•	Toronto West Mall Etobicoke D, N and U
•	Montreal Depot Ouest 1 and Ouest 2
•	Montreal Monterey 1 and 2
•	Ste. Therese

•	 Has a ‘Keep Public Post Offices Open’ webpage to keep members up-to-date and provide them with ways to 
take action. 

•	 Will ensure contract provisions protecting 493 post offices are enforced.

•	 Is working with members of Parliament to fight closures and downsizing.

•	 Believes that the postal network is one of Canada Post’s biggest assets and that the Corporation should be 
expanding services at outlets. The union is currently investigating options for postal banking and financial 
services. 

You can help fight closures and cuts by signing a letter to your MP and asking community groups and other 
organizations to pass a resolution.

Ask your local for this material, or go to www.publicpostoffice.ca

Public Post Offices Face Worst Attack In Decades   continued from page 1
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Organizing serves two purposes in our struggle. 
For one thing, it is a response when Canada 
Post contracts out work -- we bring it back in 
and show them that they can’t undermine us. 
At the same time, it’s part of our role in the 
labour movement to work on the unionization 
of workers in our sector.

Courier and delivery workers

We’re making progress throughout the postal and 
delivery sectors. With the latest certification in 
Victoria, we have six units of Dynamex couriers in 
western Canada and Ontario. Dynamex couriers are 
doing collection, sorting, and delivery work just as 
other postal workers, and have many of the same 
issues.

We’ve had some success with Dynamex: We’ve been 
able to ratify contracts for four of our Dynamex 
bargaining units: Ottawa, Saskatoon, Victoria, and Red 
River. Negotiations are continuing for the Kelowna 
unit. Transport and delivery giant, Transforce, bought 
Dynamex in 2010. There’s a clear difference between 
negotiating with Dynamex pre-TransForce.

It’s the fourth collective agreement we’ve negotiated 
for Dynamex drivers in Winnipeg, where “because 
of CUPW, couriers have more cash in their pockets, 
and have a guaranteed minimum wage and rates 
committee,” says National Union Representative for 
external organizing Jan Simpson.

The certification of Quick Messenger Service (QMS) 
same-day couriers in Toronto was a tough battle. Our 
result is a provincial certification gained after a vote 
by the workers on May 24, 2012. Despite meetings in 

the fall of 2012, we have been unable to negotiate a 
collective agreement with Quick Messenger Service 
(QMS). As a result, CUPW submitted a request to 
the Ontario Labour Relations Board for first contract 
arbitration. We have our first hearings in March 2013 
to deal with the remaining demands.

Contracted-out Canada Post workers 

We’re still fighting Shoppers Drug Mart in court for 
the right to represent postal retail counter workers in 
their private retail outlets. “We’re up against a team 
of lawyers, one for each Shoppers location,” reports 
Simpson, “but our case is solid. These are postal 
workers and we want to give them the representation 
they deserve.”

The contracting out of Combined Urban Services 
(CUS) doesn’t change the fact that CUS drivers are 
working in the postal service. In January 2013, the 
labour board ruled against us in a single employer 
application for several CUS locations. This means 
the union must negotiate directly with the CUS 

contractor. Negotiations have been difficult for CUS 
drivers in Burlington. The parties are in conciliation. 
Meanwhile, CUS drivers in Fredericton have signed a 
collective agreement.

The union will begin negotiations for our Adecco 
national bargaining unit in 2013. Members of the 
Adecco bargaining unit in Montreal, Toronto and 
Vancouver are selecting a representative for their 
negotiating committee and voting on their demands. 
Adecco is a temp agency that staffs the Customs 
Postal Import Program -- producing parcel manifests 
in mail processing plants in Toronto, Montreal and 
Vancouver. Many of the Adecco-supplied workers 
(pictured) are immigrant workers and women, and 
there is much we can do to improve their working 
conditions.

CUPW will continue to organize in order to improve 
the rights and working conditions of workers in our 
sector.

P R I V A T E  S E C T O R  B A R G A I N I N G  U N I T

Organizing Everywhere We Go

Adecco (Customs Postal Import Program) workers in Toronto became members of CUPW in July 2012.

CUPW has a solidarity project with postal workers in Palestine in 
cooperation with the Paltel Union. Postal workers in Palestine face all of 
the difficulties of life under occupation, while simultaneously struggling 
against an employer who continues to attack the rights of workers.  Our 
sisters and brothers in the Paltel Union have persevered in organizing 
and fighting back under some of the most difficult conditions.  

The Paltel Union is working to educate their membership and train their activists 
in some key skills for union members.  The project is facilitating basic shop 
steward training and collective bargaining training, among other skills.  From 
June 20-21 of last year, 10 activists from the Paltel union participated in a two day 
course covering all the basics of trade unionism.  Courses were also held in Nablus 
and Hebron with about a dozen activists participating in each.

While CUPW is committed to building solidarity with postal workers around 
the world, the work in Palestine is of particular significance.  Our union is 
committed to opposing the Israeli occupation of Palestine and is working to end 
the occupation.  Since our convention voted to support the Boycott, Divestment 
Sanction campaign, CUPW has worked to promote this campaign within the 
labour movement.  We have demanded that our pension be divested from 
companies that support the Israeli occupation and have ensured our purchasing 
practices reflect the aims of this campaign.

We worked to support “World Social Forum – Free Palestine” which took place 
in Porto Alegre, Brazil from November 29th to December 3rd, 2012.  This was a 
thematic forum about Palestine that followed the same format as any World Social 
Forum.  Thousands of activists from around the world descended on Porto Alegre to 
participate in this forum.  “World Social Forum – Free Palestine” was endorsed by 
over 50 organizations from 5 continents.  The meeting was held in Brazil to highlight 
the country’s weapons trade with Israel: Brazil supplies weapons to the Israeli Defence 
Forces that are routinely used against Palestinians in the occupied territories.

From September 8-22nd, 2012 two postal workers from Palestine toured 
Canadian cities, along with two postal workers from Morocco.  The tour 
stopped in Woodstock, Port Elgin, Toronto, Moncton, Montreal and Ottawa.  
They participated in a CUPW educational in Port Elgin.  The tour consisted of 
workplace visits and public meetings and our guests also participated in two 
regional presidents’ meetings.  They had the opportunity to meet with rank and file 
postal workers, share their struggles and learn from ours.  

International solidarity is a two-way street.  Our union is not only committed to 
supporting the struggles of postal workers in other countries, but also learning 
from these struggles and applying the lessons to our own reality.  The postal sector 
is international and therefore our struggle is international.

The struggle continues.

Solidarity with Palestinian Postal Workers

Postal Workers from Nablus.
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The Special Needs project is open to 
all members who have children up 
to nineteen who have special needs 
or disabilities. It helps reduce the 
emotional, financial and physical 
stresses on working parents of children 
with disabilities. We currently have 
330 members with 410 children on our 
Special Needs project. Thirty-five of 
these members are RSMCs.

Parents who are part 
of the project receive:

•	 Support from Special Needs Advisors 
who are familiar with provincial and 
community resources, and services for 
children with special needs.

•	 Financial support for expenses directly 
related to their child’s disability. The 
funding can be used for such things as 
respite, childcare, transportation and 
uninsured health expenses.  

•	 Information and resources, including 
a newsletter, Member-to-Member 
Connection. The newsletter contains 
resource listings, articles and letters 
from parents, as well as offers and 
requests for specific help.

•	 Opportunities to connect with other 
parents through Member-to-Member 
Connection and the website.

•	 Support from the project office 
through a toll-free number.

Our Moving On project offers similar 
supports, including teleconferences for 
members. However, Moving On supports 
members who have adult sons and 
daughters over 19 years with disabilities 
who are dependent on their parents for 
care. We have 93 members, including 8 
RSMCs. One member has two children 
with disabilities. 

Both projects advocate for better 
government funding, policies and family 
supports. Helping workers balance 
their work and family lives should be as 
much of a priority for employers and 
governments as it is for unions. Support 
for working families must be a collective 
responsibility.

These are national 
projects open to all 
postal workers who 
have children with 
special needs. 
Check out these unique projects through 
the new website: 
http://specialneedsproject.ca/	
or call 1-800-840-5465 for more 
information. The projects are funded 
by Canada Post through our childcare 
fund and coordinated by Family Place 
Resource Centre in Baddeck, Nova Scotia.

Parents of 
Special Needs Children:

You Have Your 
Union’s Support

Our daughter Sarah was diagnosed at one year old with a rare 
genetic disorder.  So rare, she’s the only one in any database with 
the disorder.  This means the doctors couldn’t tell us if she would 
be able to walk or talk or anything about her future. One year 
later, with a lot of hard work, she is walking and communicating 
(she’s very close to talking!). We are optimistic about her future 
now and would like to thank this program for the small (but 
significant) part it’s had in our lives. We’ve been able to give her 
an alternative therapy called the ‘Anat Baniel Method’ which has 
dramatically improved her balance, co-ordination and cognitive 
skills in a very short period of time. Thank you ‘Special Needs 
Project’! And many thanks to our local post office for their amaz-
ing support!

Jennifer Stewart, PO4
Harrison Hot Springs, B.C.

At the 2011 National Convention, 
members approved radical changes to 
Article 8 of our National Constitution. 
The old process was a drain on our 
limited resources and collective 
goodwill. It seldom resolved conflicts 
but instead led to more blaming and 
punishing. It also undermined our 
capacity to act in solidarity to protect 
workers’ interests.

The fundamental amendments to Article 8  
include:

•	 Renaming Article 8 “Conflict Resolution and 
Discipline” 

•	 Providing access to internal forms of resolution 
for members in conflict

•	 Establishing conflict committees at national, 
regional and local levels

•	 Making training on solidarity skills mandatory 
for leadership at all three levels, and providing 
it to conflict committees

The political and structural support received at the 
2011 convention was groundbreaking. CUPW, widely 
known as the union that has been a leader in the 
militant struggle against injustice, has chosen to lead 
once again—this time in principled peace building 
that will serve to strengthen its members’ solidarity 
both generally, and for the struggles to come. 

Our union benefitted from the knowledge and 
commitment of experienced union educators in 
building this course: Sister France Laurendeau of 
the Quebec Federation of Labour, Brother D’Arcy 
Martin, Brother Kai Lai of the United Steelworkers 
and Brother Guy Lafontaine, CUPW. They have a 
passion for this subject and CUPW owes a debt of 
gratitude for their time and the generosity of their 
organizations in freeing them to work with us.

Conflict is inevitable but our reaction to it is not. 
With the Fall Regional President’s meetings, CUPW 
launched our Internal Solidarity Campaign and 
asked regional and local leadership to participate in 
this important project to develop a “union-made” 
approach to keeping our differences in our union 
family healthy and focused on building solidarity.

Building Solidarity Through Alternative Conflict Resolution 
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RATIFICATION OF COLLECTIVE AGREEMENT

Urban Postal Operations
NATIONAL RESULTS

Regions	 Yes	 No	 Spoiled	 Total

Atlantic	 225	 949	 2	 1,176
Québec 	 1239	 217	 5	 1,461
Metro-Montreal	 1000	 498	 5	 1,503
Central	 863	 413	 4	 1,280
Metro-Toronto	 348	 1050	 4	 1,402
Ontario	 1171	 931	 4	 2,106
Prairie	 1072	 496	 9	 1,577
Pacific	 1241	 816	 7	 2,064

TOTAL	 7,159	 5370	 40	 12,569

Percentage	 57.14%	 42.86%

ATLANTIC

Locals	 Yes	 No	 Spoiled	 Total

Annapolis Valley 	 1	 15	  	 16
Antigonish 	 3	 7	 0	 10
Acadie-Bathurst	 5	 11	 0	 16
Breton  	 16	 33	 0	 49
Bridgewater  	 10	 9	 0	 19
Campbellton	 5	 15	 0	 20
Carbonear  	 0	 5	 0	 5
Channel-Port-Aux-Basques	 0	 2	 0	 2
Charlottetown	 19	 23	 0	 42
Corner Brook  	 1	 29	 0	 30
Cumberland 	 0	 20	 0	 20
Deer Lake  	 2	 4	 0	 6
Edmundston  	 16	 4	 0	 20
Exploits Valley  	 3	 13	 0	 16
Fredericton-Oromocto	 12	 35	 0	 47
Fundy  	 26	 97	 0	 123
Gander-Lewisporte  	 0	 7	 0	 7
Goose Bay	 0	 9	 0	 9
Labrador City/Wabush	 0	 12	 0	 12
Liverpool  	 0	 2	 0	 2
Miramichi  	 4	 21	 0	 25
Moncton  	 25	 126	 2	 153
New Glasgow  	 2	 21	 0	 23
Nova	 45	 275	 0	 320
Pictou  	 0	 8	 0	 8
Port Hawkesbury  	 0	 2	 0	 2
St. Anthony  	 0	 3	 0	 3
St. John’s	 7	 87	 0	 94
St. Stephen  	 0	 8	 0	 8
Stephenville  	 1	 17	 0	 18
Summerside  	 12	 4	 0	 16
Truro  	 10	 9	 0	 19
Woodstock  	 0	 6	 0	 6
Yarmouth  	 0	 10	 0	 10

TOTAL	 225	 949	 2	 1176

QUÉBEC

Locals	 Yes	 No	 Spoiled	 Total

Baie Comeau	 19	 0	 0	 19
Bois Francs	 29	 5	 0	 34
Chibougamau	 14	 0	 0	 14
Côte Nord	 24	 0	 0	 24
Drummondville	 27	 12	 0	 39
Farnham	 10	 1	 0	 11
Gaspé	 3	 0	 0	 3
Granby	 51	 2	 0	 53
Haut-du-Lac	 32	 0	 1	 33
Hautes-Laurentides	 23	 1	 0	 24
Joliette	 29	 10	 1	 40
La Mauricie	 91	 19	 0	 110
La Sarre	 4	 1	 0	 5
Matane	 14	 2	 0	 16
Mont-Joli	 25	 2	 0	 27
Outaouais-Québécois	 72	 8	 0	 80
Québec	 268	 24	 1	 293
Rimouski	 29	 0	 0	 29
Rivière-du-Loup	 24	 2	 0	 26
Rouyn-Noranda	 24	 6	 1	 31
Saguenay-Lac St-Jean	 86	 14	 0	 100
Sherbrooke	 72	 54	 0	 126
Sorel	 21	 1	 0	 22
Ste-Thérèse de Blainville	 32	 39	 0	 71
St-Hyacinthe	 34	 0	 0	 34
St-Jean	 30	 4	 0	 34
St-Jérôme	 49	 3	 1	 53
Thetford Mines	 20	 0	 0	 20
Val D`Or	 37	 0	 0	 37
Valleyfield	 18	 5	 0	 23
Vaudreuil-Dorion	 28	 2	 0	 30

TOTAL	 1239	 217	 5	 1461

MONTREAL

Locals	 Yes	 No	 Spoiled	 Total

Montréal	 1000	 498	 5	 1503

TOTAL	 1000	 498	 5	 1503

CENTRAL

Locals	 Yes	 No	 Spoiled	 Total

Alexandria-Hawkesbury	 11	 0	 0	 11
Arnprior-Renfrew	 10	 9	 0	 19
Barrie  	 35	 6	 0	 41
Belleville  	 42	 6	 0	 48
Brockville-Prescott  	 17	 3	 0	 20
Chapleau	 3	 0	 0	 3
Cobourg  	 14	 6	 0	 20
Cochrane  	 5	 0	 0	 5
Collingwood  	 11	 1	 0	 12
Cornwall  	 21	 9	 0	 30
Dryden  	 11	 0	 0	 11
Elliott Lake-Blind River	 9	 0	 0	 9
Fort Frances  	 12	 3	 0	 15
Gananoque  	 8	 1	 0	 9
Hearst  	 4	 0	 0	 4
Kapuskasing  	 10	 0	 0	 10
Kenora  	 10	 0	 0	 10
Kingston  	 41	 1	 0	 42
Kirkland Lake  	 6	 0	 0	 6
Lindsay  	 13	 4	 0	 17
Midland  	 16	 2	 0	 18
Napanee  	 11	 2	 0	 13
Newmarket  	 45	 19	 0	 64
Muskoka	 6	 1	 0	 7
North Bay  	 35	 10	 1	 46
Orillia	 23	 4	 0	 27
Ottawa  	 156	 218	 2	 376
Parry Sound  	 12	 3	 0	 15
Petawawa-Deep River	 7	 2	 0	 9
Pembroke  	 14	 7	 0	 21
Peterborough  	 43	 13	 0	 56
Sault Ste. Marie 	 19	 28	 0	 47
Sioux Lookout	 4	 0	 0	 4
Sudbury  	 33	 45	 1	 79
Thunder Bay  	 85	 6	 0	 91
Timmins  	 31	 4	 0	 35
Tri-Town  	 30	 0	 0	 30

TOTAL	 863	 413	 4	 1280

METRO TORONTO

Locals	 Yes	 No	 Spoiled	 Total

Toronto	 348	 1050	 4	 1402

TOTAL	 348	 1050	 4	 1402

ONTARIO

Locals	 Yes	 No	 Spoiled	 Total

Amherstburg	 37	 10	 0	 47
Brantford  	 32	 8	 0	 40
Chatham  	 42	 1	 0	 43
Clinton  	 6	 0	 0	 6
Delhi  	 6	 0	 0	 6
Fort Erie  	 15	 2	 0	 17
Georgetown-Acton  	 18	 10	 0	 28
Guelph  	 26	 28	 0	 54
Hamilton	 82	 277	 0	 359
Kitchener-Waterloo	 128	 61	 0	 189
London  	 135	 99	 1	 235
Milton  	 25	 7	 0	 32
Niagara Falls  	 26	 9	 1	 36
Orangeville  	 12	 1	 0	 13
Oshawa  	 65	 34	 1	 100
Owen Sound  	 31	 3	 0	 34
Port Hope  	 10	 0	 0	 10
Sarnia  	 55	 4	 0	 59
Scarborough  	 98	 304	 1	 403
Simcoe  	 8	 1	 0	 9
St. Catharines  	 54	 18	 0	 72
St. Thomas  	 23	 3	 0	 26
Stratford  	 24	 2	 0	 26
Strathroy  	 16	 1	 0	 17
Tillsonburg  	 11	 0	 0	 11
Welland  	 30	 11	 0	 41
Windsor	 130	 32	 0	 162
Wingham  	 12	 2	 0	 14
Woodstock  	 14	 3	 0	 17

TOTAL	 1171	 931	 4	 2106

PRAIRIE

Locals	 Yes	 No	 Spoiled	 Total

Banff  	 6	 0	 0	 6
Battleford  	 11	 1	 0	 12
Brandon  	 26	 7	 0	 33
Calgary  	 252	 72	 1	 325
Canora  	 4	 0	 0	 4
Dauphin-Swan River	 10	 3	 0	 13
Drayton Valley  	 6	 0	 0	 6
Edmonton  	 249	 120	 4	 373
Estevan  	 9	 0	 0	 9
Flin Flon	 5	 5	 0	 10
Fort McMurray  	 3	 14	 0	 17
Grande Prairie  	 30	 15	 1	 46
Hay River  	 2	 0	 0	 2
Hinton-Jasper  	 11	 1	 0	 12
Inuvik	 1	 0	 0	 1
Lethbridge	 33	 13	 0	 46
Lloydminster  	 15	 2	 0	 17
Medicine Hat	 19	 29	 1	 49
Melville  	 7	 0	 0	 7
Moose Jaw	 14	 2	 0	 16
Neepawa  	 4	 0	 0	 4
Ponoka  	 3	 0	 0	 3
Portage La Prairie	 10	 1	 0	 11
Prince Albert  	 10	 22	 0	 32
Red Deer  	 48	 3	 1	 52
Regina  	 53	 14	 1	 68
Saskatoon	 58	 34	 0	 92
Swift Current  	 11	 1	 0	 12
The Pas  	 9	 0	 0	 9
Thompson  	 8	 2	 0	 10
Weyburn  	 6	 0	 0	 6
Winnipeg	 119	 132	 0	 251
Yellowknife  	 4	 2	 0	 6
Yorkton  	 16	 1	 0	 17

Total	 1072	 496	 9	 1577

PACIFIC

Locals	 Yes	 No	 Spoiled	 Total

Campbell River  	 15	 5	 0	 20

Castlegar	 0	 17	 0	 17

Courtenay  	 21	 3	 0	 24

Cranbrook	 12	 10	 0	 22

Creston 	 5	 0	 0	 5

Dawson Creek  	 13	 1	 0	 14

Elk Valley	 2	 8	 1	 11

Fort Nelson  	 7	 0	 0	 7

Fort St. John	 6	 0	 0	 6

Fraser Valley West  	 220	 22	 0	 242

Golden  	 5	 2	 0	 7

Grand Forks  	 6	 0	 0	 6

Kamloops  	 28	 28	 0	 56

Kelowna  	 47	 14	 2	 63

Kimberley  	 10	 1	 0	 11

Kitimat	 7	 7	 0	 14

Nanaimo	 19	 49	 0	 68

Nelson  	 2	 15	 0	 17

Penticton  	 18	 0	 0	 18

Port Alberni  	 16	 2	 0	 18

Powell River  	 17	 7	 0	 24

Prince George  	 38	 31	 0	 69

Prince Rupert	 4	 4	 0	 8

Quesnel  	 14	 1	 0	 15

Revelstoke  	 2	 5	 0	 7

Royal City  	 85	 61	 0	 146

Salmon Arm	 6	 0	 0	 6

Smithers  	 4	 3	 0	 7

Squamish  	 4	 1	 0	 5

Terrace  	 3	 9	 1	 13

Trail  	 15	 0	 0	 15

Upper Valley  	 16	 12	 0	 28

Vancouver	 435	 437	 2	 874

Vernon	 32	 6	 0	 38

Victoria	 79	 38	 0	 117

Whitehorse  	 12	 14	 1	 27

Williams Lake  	 16	 3	 0	 19

Total	 1241	 816	 7	 2064
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RATIFICATION OF COLLECTIVE AGREEMENT

RSMC
NATIONAL RESULTS

Regions	 Yes	 No	 Spoiled	 Total

Atlantic	 88	 320	 3	 411
Québec 	 697	 19	 1	 717
Metro-Montreal	 77	 6	 0	 83
Central	 381	 165	 0	 546
Metro-Toronto	 42	 75	 0	 117
Ontario	 323	 271	 1	 595
Prairie	 327	 101	 0	 428
Pacific	 271	 100	 1	 372

TOTAL	 2,206	 1057	 6	 3,269

Percentage	 67.61%	 32.39%

ATLANTIC

Locals	 Yes	 No	 Spoiled	 Total

Annapolis Valley 	 3	 15	 0	 18
Antigonish 	 0	 11	 0	 11
Acadie-Bathurst	 3	 19	 0	 22
Breton  	 2	 10	 0	 12
Bridgewater  	 9	 7	 0	 16
Campbellton	 2	 1	 0	 3
Carbonear  	 0	 5	 0	 5
Channel-Port-Aux-Basques	 0	 2	 0	 2
Charlottetown	 6	 17	 1	 24
Corner Brook  	 1	 0	 0	 1
Cumberland 	 2	 6	 0	 8
Deer Lake  	 1	 1	 0	 2
Edmundston  	 7	 6	 0	 13
Exploits Valley  	 2	 3	 0	 5
Fredericton-Oromocto	 4	 17	 0	 21
Fundy  	 5	 22	 2	 29
Gander-Lewisporte  	 0	 3	 0	 3
Liverpool  	 5	 3	 0	 8
Miramichi  	 4	 13	 0	 17
Moncton  	 6	 34	 0	 40
New Glasgow  	 2	 5	 0	 7
Nova	 5	 34	 0	 39
Pictou  	 2	 0	 0	 2
Port Hawkesbury  	 2	 9	 0	 11
St. Anthony  	 1	 0	 0	 1
St. John’s	 4	 13	 0	 17
St. Stephen  	 0	 5	 0	 5
Stephenville  	 0	 4	 0	 4
Summerside  	 2	 16	 0	 18
Truro  	 2	 13	 0	 15
Woodstock  	 1	 19	 0	 20
Yarmouth  	 5	 7	 0	 12

TOTAL	 88	 320	 3	 411

QUÉBEC

Locals	 Yes	 No	 Spoiled	 Total

Baie Comeau	 5	 0	 0	 5
Bois Francs	 13	 1	 0	 14
Côte Nord	 3	 0	 0	 3
Drummondville	 15	 1	 0	 16
Farnham	 8	 1	 0	 9
Gaspé	 23	 0	 0	 23
Granby	 31	 0	 0	 31
Haut-du-Lac	 14	 3	 0	 17
Hautes Laurentides	 31	 0	 0	 31
Iles de la Madeleine	 5	 0	 0	 5
Joliette	 42	 0	 0	 42
La Mauricie	 28	 0	 0	 28
La Sarre	 8	 0	 0	 8
Matane	 12	 0	 0	 12
Mont-Joli	 6	 0	 0	 6
Outaouais-Québécois	 34	 0	 1	 35
Québec	 116	 3	 0	 119
Rimouski	 11	 0	 0	 11
Rivière-du-Loup	 22	 1	 0	 23
Rouyn-Noranda	 13	 1	 0	 14
Saguenay/Lac St-Jean	 31	 2	 0	 33
Sherbrooke	 43	 2	 0	 45
Sorel	 16	 0	 0	 16
Ste-Thérèse de Blainville	 28	 0	 0	 28
St-Hyacinthe	 18	 0	 0	 18
St-Jean	 22	 0	 0	 22
St-Jérôme	 35	 0	 0	 35
Thetford Mines	 19	 0	 0	 19
Val D`Or	 15	 0	 0	 15
Valleyfield	 17	 0	 0	 17
Vaudreuil-Dorion	 13	 4	 0	 17

TOTAL	 697	 19	 1	 717

METRO MONTREAL

Locals	 Yes	 No	 Spoiled	 Total

Montréal	 77	 6	 0	 83

TOTAL	 77	 6	 0	 83

CENTRAL

Locals	 Yes	 No	 Spoiled	 Total

Alexandria-Hawkesbury	 10	 0	 0	 10
Arnprior-Renfrew	 5	 5	 0	 10
Barrie  	 29	 9	 0	 38
Belleville  	 24	 4	 0	 28
Brockville-Prescott  	 8	 6	 0	 14
Cobourg  	 8	 4	 0	 12
Cochrane  	 1	 0	 0	 1
Collingwood  	 13	 8	 0	 21
Cornwall  	 9	 3	 0	 12
Dryden  	 4	 0	 0	 4
Elliott Lake-Blind River	 3	 0	 0	 3
Fort Frances  	 1	 0	 0	 1
Gananoque  	 3	 0	 0	 3
Hearst  	 1	 0	 0	 1
Kapuskasing  	 1	 0	 0	 1
Kenora  	 4	 0	 0	 4
Kingston  	 15	 0	 0	 15
Kirkland Lake  	 0	 0	 0	 0
Lindsay  	 18	 8	 0	 26
Midland  	 12	 2	 0	 14
Napanee  	 10	 0	 0	 10
Newmarket  	 22	 24	 0	 46
Muskoka	 23	 0	 0	 23
North Bay  	 22	 4	 0	 26
Orillia	 18	 0	 0	 18
Ottawa  	 13	 47	 0	 60
Parry Sound  	 9	 0	 0	 9
Petawawa-Deep River	 2	 0	 0	 2
Pembroke  	 13	 0	 0	 13
Peterborough  	 15	 2	 0	 17
Sault Ste. Marie 	 14	 0	 0	 14
Sioux Lookout	 2	 0	 0	 2
Sudbury  	 9	 25	 0	 34
Thunder Bay  	 16	 3	 0	 19
Timmins  	 3	 0	 0	 3
Tri-Town  	 21	 11	 0	 32

TOTAL	 381	 165	 0	 546

METRO TORONTO

Locals	 Yes	 No	 Spoiled	 Total

Toronto	 42	 75	 0	 117

TOTAL	 42	 75	 0	 117

ONTARIO

Locals	 Yes	 No	 Spoiled	 Total

Amherstburg	 15	 9	 0	 24
Brantford  	 17	 1	 0	 18
Chatham  	 15	 2	 0	 17
Clinton  	 11	 0	 0	 11
Delhi  	 2	 0	 0	 2
Fort Erie  	 2	 4	 0	 6
Georgetown-Acton  	 7	 6	 0	 13
Guelph  	 8	 18	 0	 26
Hamilton	 22	 52	 0	 74
Kitchener-Waterloo	 30	 1	 0	 31
London  	 21	 11	 0	 32
Milton  	 5	 8	 0	 13
Niagara Falls  	 4	 0	 0	 4
Orangeville  	 8	 4	 0	 12
Oshawa  	 12	 34	 0	 46
Owen Sound  	 31	 1	 0	 32
Port Hope  	 3	 0	 0	 3
Sarnia  	 5	 1	 0	 6
Scarborough  	 3	 72	 0	 75
Simcoe  	 11	 7	 0	 18
St. Catharines  	 10	 3	 0	 13
St. Thomas  	 4	 12	 0	 16
Stratford  	 12	 0	 0	 12
Strathroy  	 4	 5	 0	 9
Tillsonburg  	 11	 4	 0	 15
Welland  	 13	 2	 0	 15
Windsor	 11	 5	 0	 16
Wingham  	 17	 4	 1	 22
Woodstock  	 9	 5	 0	 14

TOTAL	 323	 271	 1	 595

PRAIRIE

Locals	 Yes	 No	 Spoiled	 Total

Banff  	 10	 0	 0	 10

Battleford  	 1	 0	 0	 1

Brandon  	 3	 3	 0	 6

Calgary  	 63	 41	 0	 104

Canora  	 1	 0	 0	 1

Dauphin-Swan River	 7	 0	 0	 7

Drayton Valley  	 8	 0	 0	 8

Edmonton  	 110	 5	 0	 115

Estevan  	 1	 0	 0	 1

Fort McMurray  	 0	 2	 0	 2

Grande Prairie  	 19	 2	 0	 21

Hay River  	 3	 0	 0	 3

Hinton-Jasper  	 7	 1	 0	 8

Lethbridge	 13	 0	 0	 13

Lloydminster  	 0	 1	 0	 1

Medicine Hat	 11	 2	 0	 13

Melville  	 0	 0	 0	 0

Moose Jaw	 1	 0	 0	 1

Neepawa  	 1	 0	 0	 1

Ponoka  	 9	 0	 0	 9

Portage La Prairie	 2	 0	 0	 2

Prince Albert  	 6	 1	 0	 7

Red Deer  	 17	 4	 0	 21

Regina  	 9	 0	 0	 9

Saskatoon	 6	 14	 0	 20

Swift Current  	 0	 0	 0	 0

The Pas  	 0	 1	 0	 1

Weyburn  	 	 	 	 0

Winnipeg	 14	 22	 0	 36

Yellowknife  	 4	 2	 0	 6

Yorkton  	 1	 0	 0	 1

Total	 327	 101	 0	 428

PACIFIC

Locals	 Yes	 No	 Spoiled	 Total

Campbell River  	 3	 0	 0	 3

Castlegar	 2	 0	 0	 2

Courtenay  	 5	 1	 0	 6

Cranbrook	 3	 1	 0	 4

Creston 	 3	 0	 0	 3

Dawson Creek  	 2	 0	 0	 2

Elk Valley	 5	 0	 0	 5

Fort Nelson  	 	 	 	 0

Fort St. John	 	 	 	 0

Fraser Valley West  	 64	 6	 0	 70

Golden  	 4	 0	 0	 4

Grand Forks  	 3	 0	 0	 3

Kamloops  	 9	 1	 0	 10

Kelowna  	 17	 11	 0	 28

Kimberley  	 2	 0	 0	 2

Kitimat	 	 	 	 0

Nanaimo	 17	 7	 0	 24

Nelson  	 9	 0	 0	 9

Penticton  	 2	 1	 0	 3

Port Alberni  	 3	 0	 0	 3

Powell River  	 4	 0	 0	 4

Prince George  	 2	 10	 1	 13

Prince Rupert	 	 	 	 0

Quesnel  	 6	 0	 0	 6

Revelstoke  	 2	 0	 0	 2

Royal City  	 13	 33	 0	 46

Salmon Arm	 11	 1	 0	 12

Smithers  	 5	 0	 0	 5

Squamish  	 11	 0	 0	 11

Sunshine Coast	 7	 5	 0	 12

Terrace  	 3	 0	 0	 3

Trail  	 2	 0	 0	 2

Upper Valley  	 11	 9	 0	 20

Vernon	 15	 0	 0	 15

Victoria	 17	 6	 0	 23

Whitehorse  	 0	 8	 0	 8

Williams Lake  	 9	 0	 0	 9

Total	 271	 100	 1	 372
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