
  
 

 

 
 

 
 

 
 
 
 

 

	 	 	 	 	 			
 

	 	 	 	 	 			
   
 

	 	 	 	 
 

	 	
	 	 	 	 

       
 

 

 
 

 

 

 

 

 

 

 

  

 

 
  

  

  
 
 

 
 

Urban Negotiations Underway
 
Negotiations continue problems for many let- use of its infrastructure CPC Must between CUPW and CPC ter carriers. The union is to improve the serv­
for 48,000 members in determined to address and ices offered to the public. Choose
 
urban operations. These resolve these problems Canada Post has the most 

negotiations reflect the through the collective extensive network of retail 
 In the coming months, deep division which exists bargaining process. outlets in the country. It management can decide between the parties. is time that CPC followed 

to negotiate an agreement While both parties agree the lead of other countries 

that Canada Post faces The Union’s by expanding its offer- which ensures that the 

future challenges because ing of retail products and modernization program 
Positive of the erosion of mail introducing financial and is introduced in a manner 

volumes, there are vast Approach banking services at postal which respects the health 

differences in the solu- counters. Expanding and safety of the workers. 

tions being proposed by door-to-door delivery also It can agree to share the 
For CUPW, these negotia­management and the allows the public to share benefits of automation tions represent an oppor­union. in the benefits of the mod­ between the workers, the tunity for the workers of ernization program. public and the employer. Canada Post to obtain a Our negotiations are hap- Canada Post management share in the benefits that Or the employer can 
pening at a time when is taking a very differ­will result from the continue to take a 
the working conditions of ent approach. Instead of $2 billion investment hard-line approach and postal workers are being working with the union, Canada Post is mak- try to impose its will transformed by CPC’s CPC management is bent ing in new technology on the union and the modernization program. on using the current situ­and new work methods. membership. New equipment is being ation to justify an attack Postal workers have cre­introduced into postal on the rights and work- Your National Negotiating ated 15 consecutive years facilities, eliminating jobs, ing conditions of the very Committee is prepared to of profitability. Now it is intensifying the work time for us to reap some workers who have made do what it takes to achieve 
process and reducing CPC one of the most prof­rewards in the form of a collective agreement 
opportunities for job rota- itable post offices in the increased wages, benefits, which will safeguard the tion. Letter carrier opera- world. Instead of sharing and improved working future of Canada Post. tions are being motorized. the benefits, CPC is trying conditions. We are also It’s time for Canada Post Mechanized sequencing is to roll them back. Instead demanding greater equal­ management to negotiate. resulting in fewer jobs and of creating greater equal­ity between different increased on-street deliv- ity, CPC management is groups and between regu­ery time. CPC’s insist- advancing proposals to lar workers and temporary ence on a two-bundle increase the inequalities employees. delivery method is creat- and divisions between 

The union is proposing ing real health and safety workers. 
that CPC make better 
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RSMC Reopener: an Uphill Struggle 

CUPW is working to finalize the 
2010 Collective Agreement for 
RSMCs. We bargained with 
Canada Post for many months, 
but were unable to reach a settle­
ment, due to the employer’s inflex­
ibility. Currently we are in binding 
arbitration in front of Brian Keller. 

Both CUPW and Canada Post have 
made written submissions. Five 
arbitration dates have been held or 
scheduled: November 3rd & 23rd, 
December 13th, 2010 and March 7th 
& 25th, 2011. More dates were 
offered by the arbitrator but 
Canada Post stated it was 
not available. CUPW has 
asked for more dates, 

Look at what the Employer 
Found: $11 million dollars! 
Canada Post recently informed the 
Union that the RSMC financial cap 
contains more money than previ­
ously reported. After analyzing their 
pension calculations, the employer 
found an $11 million difference. This 
money can be used for better wages, 
benefits, relief, and other improve­
ments for RSMCs. 
Our demands are fair and just. 
They include: 
•	 a wage increase and an additional

increase for lower-paid members 

•	 job security and protection in the
event that CPC declares RSMCs 
surplus 

•	 implementation of a route 
measurement system 

•	 paid sick leave 
•	 increased number of relief 

workers and improved benefits for
these workers 

CUPW has been making steady 
improvements for RSMCs since 
2004 and we will continue to do so. 
But this depends on the continued 
support of all members. Please stay 
involved and informed. 
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including weekends, 
in order to reach an 
arbitration decision 
as soon as possible. 
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E D I T O R I A L 

This round of urban 
operations and RSMC 
bargaining will affect 
every CUPW member 
at Canada Post. It will 
determine the future of 
workers at Canada Post 
and how they deliver 
service. 

CUPW wants a post
office where all workers 
are treated in a fair and 
respectful manner and 
where a wide range of 
services are provided. 

Urban Operations 

Workers should have full 
job security. One way to 
obtain this is by expand­
ing postal services, includ­
ing more door-to-door 
delivery, and by offering
banking and financial 
services. Other job security
demands include main­
taining and expanding the 
number of postal counters 
and contracting in work. 

Another goal of this 
bargaining round will 
be improving our wages
and benefits. We need to 
protect and preserve the 
Canada Post Pension plan
for retirees, current and 
future workers. 

Decent jobs include a safe 
and healthy work environ­
ment. That’s why we want 
Canada Post to conduct 
proper studies on the 
new equipment and work 
methods they are bring­
ing into our workplaces.
These studies will identify
and eliminate health and 
safety hazards. 

CUPW is also demanding
major changes to the way
letter carriers perform
their work under CPC’s 
new delivery plan to 
ensure that letter carriers 
can continue to be able to 
do their routes. 

Negotiations – we need to stick together
 
Workplace and 
Community
Activism 

This will be a difficult 
round of bargaining. The 
Harper federal govern­
ment does not support
workers’ rights. Around 
the world, postal admin­
istrations are being pres­
sured to privatize and 
deregulate. The upcoming
Canada-European free 
trade agreement puts
the future of a public
postal service in jeopardy.
Globally, mail volumes 
are fluctuating. At the 
same time, multinational 
corporations are fighting
for an increased share of 
the parcel and express
market. 

CUPW has successfully
bargained before in very
complex situations. We 
have a strong bargaining 
team and a comprehen­
sive set of demands. We 
have determination and 
a very clear vision of our 
goals. 

But it takes more than 
that to achieve a decent 
collective agreement.
Every postal worker has to 
get involved. Please read 
your union’s bulletins and 
participate in our actions. 
Talk to your friends, 
neighbours and commu­
nity members about why 
our demands are impor­
tant. If you are a member 
of a community, labour or 
faith-based organization,
provide them with infor­
mation about our fight for 
improved and expanded
postal services. 

Shop floor activism has 
a direct impact on our 
bargaining. We are in a 
stronger position when 
Canada Post sees that 
postal workers support
their demands and want 
an improved collective 
agreement. During nego­
tiations, supervisors will 
be sending reports to CPC 
senior officials about the 
mood on the work floor. 
These reports will affect 
CPC’s strategy and tactics. 

In this round of bargain­
ing, you have an impor­
tant role to play.
By supporting the union, 
you are making life 
better for postal workers 
everywhere. 

RSMC Negotiations	 know that the union’s 
demands are fair and 
that we all deserve to be

Let’s not forget that treated with respect.
Rural and Suburban Mail 
Carriers are in binding
arbitration for their re- Let’s show our solidarity 
opened collective agree- in the workplace and in 
ment. Tell everyone you our communities! 

In memory of 

Serge Drouin
 

We pay tribute to 

Serge Drouin and wish 

to express our sincerest 


condolences to his spouse, Lucie, 

as well as to the Drouin and 


Monette families and loved ones. 


We had the pleasure of knowing 
Serge as a friend, a co-worker or 
in the many capacities in which 
he so proudly served the Union. 

Serge was known for his modesty and great intellect. We will 
forever miss your smile and laughter, Serge, not to mention your 
keen eye and mischievous glance. With your characteristic wit, 
a blink of an eye or those sports caps you wore, you reminded us 
how we should all look at life. The life of the great people we get 
to know can also remind us that we can indeed live uplifting lives 
and make our footprints in the sands of time. 

We don’t always have to weep when someone passes away, 
especially when a life such as Serge’s was lived with so much 
care for others. The most telling response we give at times like 
these is a simple, tender smile. 

Thanks for all the good times we shared with you, Serge. 
May you rest in peace. 

Your Sisters and Brothers at the Léo-Blanchette MPP 

note: A memorial for Brother Kevin Buckland will be featured 
in the next edition of Perspective. 

C U P W P E R S P E C T I V E 

Published in English and French by 
the Canadian Union of Postal Workers, 
377 Bank Street, Ottawa, Ontario K2P 1Y3 
Tel: (613) 236-7238 
Fax: (613) 563-7861 
www.cupw-sttp.org 
Letters to the editor are welcome. 
Please e-mail your feedback to: feedback@cupw-sttp.org 
Editor:  G. Floresco 
Production and translation: 
A. Boulet, C. Drouin, G. Laflamme, 
B. Luijkenaar, M. Parrot, M. Prévost 

L E T T E R S P O L I C Y 

CUPW Perspective welcomes letters to the editor. We will print any letters from a
CUPW member provided it: 
• is 400 words or less. Union members may submit longer items for 

consideration as commentary pieces. 
• Does not violate CUPW policy opposing discrimination and harassment against
women, people of colour, First Nations, Inuit, and Métis people, lesbians, gays,
bisexual and transgender individuals, people with different abilities, and/or
CUPW policies and principles. 

In Solidarity,
­

George Floresco 
3rd National Vice-President 

Associate editors: 
P. Arbour, G. Bossenberry, L. Bue, G. Kuehnbaum, 
D. Lafleur, D. Lemelin 
Contributors: 
Aalya Ahmad, Geoff Bickerton, Kevin Matthews,
Marion Pollack, Katherine Steinhoff, Jacques Valiquette 
Affiliations: 
• Canadian Association of Labour Media (CALM) 
• Canadian Labour Congress (CLC) 
• Union Network International (UNI) 
• International Transport Workers Federation (ITF) 

• is typed or written neatly.
• includes the author’s name, address, local and a phone number where they can be

reached if there are problems. 

Perspective will withhold the author’s name if necessary. Otherwise, the author’s name 
and local will appear. 

Perspective will contact authors if there are problems with their letters.
We accept letters by mail, fax and electronic mail. 
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P R I V A T E S E C T O R B A R G A I N I N G U N I T 

The struggle continues against CPC’s cheap 

labour strategy 

One way to erode postal workers’ rights is to set up an alternative 
system for postal service staffed by an underpaid, non-unionized 
workforce. 

That’s what Canada Post has been doing with its retail postal outlet 
system. Across the country, over 2,400 privately located outlets now 
contain Canada Post counters, mainly in pharmacies, and that number 
is growing. 

The postal clerks who staff these counters generally perform postal 
duties. What they share in common are minimum-wage earnings, pre­
carious jobs and working conditions far inferior to those gained by our 
union over decades of struggle. 

For years, CUPW fought the opening of these outlets by calling for a 
boycott. In June of this year, the National Executive Board lifted the 
boycott, launching organizing drives. While our union does not 
support the privatization of public services, we recognized that it’s 
difficult for people to boycott these postal outlets when it is their only 
access to public postal service, especially in rural areas. The union has 
adopted the practical strategy of organizing these workers and negotiat­
ing better conditions for them. This makes it harder for Canada Post to 
undermine our collective agreements with a cheap labour strategy. 

Organizing in the Regions 

On February 26, 2010, five applications for certification were filed 
in the Metro-Montreal Region, representing 140 postal clerks in 28 
Pharmaprix stores. On June 25th, three more applications were filed for 
36 clerks in Uniprix stores. 

The Prairie Region has also been organizing: on June 13, an application 
was filed to represent 35 postal clerks in 10 Shoppers Drug Mart 
franchises in Saskatoon. 

By the end of June, workers in 45 Canada Post retail outlets had applied 
for union certification. Our CUPW organizers expect to see many more 
campaigns in the future. 

How Many Lawyers Can You Fit in a Hearing? 

The Canadian Industrial Relations Board (CIRB) held its first hearing 
on the Montreal applications on September 13th. Canada Post and the 
major pharmacies had 24 lawyers in attendance. Our employer is trying 
to pretend that it has nothing to do with these postal clerks even though 
they handle mail, do the same work and have conditions of work that 
are determined by Canada Post. We are hopeful that the Board will 
recognize the workers’ right to join us. 

This is only the start of the campaign to bring thousands of unorganized 
postal clerks into our union, making better workplaces for all. 

Workers Let Canada Post Know “It’s On!” 

Some photos of CUPW actions on October 13, 2010. 
Please see our website for more: www.cupw.ca 

Across the country on October 13, we showed our 
solidarity to Canada Post, to let them know that the union is ready to 
negotiate, and that members know what’s at stake. CUPW is fighting to 
protect good jobs in our communities, to expand services, and to make 
sure that modernization in the postal service benefits everybody. 
At rallies and demonstrations, our members gathered to share informa­
tion and to send Canada Post the message that we 
are all behind these negotiations. 
Some locals put up public advertisements with the 
message: “We want your post office to do more for 
you!” Others held information sessions with mem­
bers and the public to let them know what’s on the 
table. 
All this activity shows Canada Post that we stand 
behind our negotiating committee and the union’s 
demands. At the same time, we are getting the message out to the public 
that service expansion and job creation are among our top priorities. 
We want to help build a postal service that offers more to its customers 
in our communities. 
The first meeting between CUPW and Canada Post at the bargaining 
table took place on October 21. More days of action will be happening. 
Please stay up to date with union communications and support your 
negotiating committee. You can go to www.cupw.ca to subscribe to our 

E-Digest and get updates by email.
 
We need your support and strength to back up the negotiators’ work. 

Continue to demand respect and good faith bargaining. 
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Top 5 reasons CETA is bad for you
 
Once again, our federal and pro­
vincial governments and business 
leaders are negotiating a “free 
trade” deal behind our backs. 
This time, it’s called the Canada-
European Union Comprehensive 
Economic and Trade Agreement, 
or CETA for short. It will change 
the face of Canada as we know 
it, and Harper wants to sign it in 
a hurry — before anyone has a 
chance to debate it! 

1. CETA threatens our 
public services! 
We count on our governments 
to run a broad range of public 
services which help society and 
the economy function — from 
health care and education to water 
treatment, social programs, and 
everything in between. The CETA 
threatens to privatize and deregu­
late many of our public services. 
In fact, everything could be up for 
grabs, including municipal water 
systems, electrical utilities — 
even our mail delivery! 

2. CETA threatens local 
job creation 
Especially during economic hard 
times, we expect our governments 
to use our tax dollars to create jobs 
and business opportunities in our 
local communities, provinces and 
territories. One way governments 
do this is by deciding to purchase 
the goods and services they need 
(sometimes called “procurement”) 
from local companies. But the 

CETA threatens this! European 
corporations want unrestricted 
access to the purchasing that 
our provincial and municipal 
governments do. 

3. CETA threatens our 
water 
EU trade negotiators have 
requested that drinking water 
services be included in the 
CETA, opening the door for large 
European multinational water 
companies to stake a claim in our 
public water systems. 

4. CETA threatens the 
quality of our jobs and 
our labour rights 
Canada has a huge trade defi­
cit with the EU. That means we 
import more goods and services 
from the EU than we export to 
them. In 2008, we imported 
$17 billion more in EU goods than 
we exported, and a lot of this was 
in high-end goods like autos. Our 
trade deficit in services was also 
large — $4 billion in 2007. This is 
a sign that we are being deprived 
of good-paying jobs in manufac­
turing, technological innovation 
and high-end services. The CETA 
will likely make this situation 
worse. 
Prime Minister Harper wants 
to open up foreign markets to 
increase our exports of raw mate­
rials like oil and petroleum prod­

ucts, diamonds, gold and other 
metals. But remember, Canada has 
already lost over 550,000 good­
paying manufacturing jobs in 
recent years. Putting more focus 
on the resource sector will only 
hurt manufacturing even more. 
The CETA also threatens the rights 
of all workers. CETA negotiators 
will say labour standards will be 
maintained. But any agreement 
on labour standards will be 
meaningless if workers’ rights are 
corroded by investors’ rights or 
left unenforced. 

5. CETA threatens our 
democratic rights 
If our governments, which we 
elect, can’t regulate on our behalf, 
all due to trade rules that put cor­
porate rights first, then the CETA 
is actually a threat to our demo­
cratic system. But wait — it gets 
worse! CETA negotiators are plan­
ning to give transnational corpo­
rations and foreign investors the 
right to sue our governments over 
policies or decisions that they feel 

prevent them from making profits 
— even if those policies or deci­
sions are in the public’s interest! 
It’s NAFTA all over again. 
The Harper government is push­
ing ahead with the CETA very 
quickly. It hopes this trade deal 
can be completed by the end of 
next year. We must act now to 
stop it— before it’s too late! 
CETA also threatens public health 
care, the environment, food sover­
eignty and farmers rights, cultural 
and communications sovereignty 
and indigenous people’s rights. 
To find out about these issues and 
what you can do to stop CETA, 
see the cartoon book called ‘Top 
Ten Reasons why CETA is Bad for 
Canada’ at http://www.cupw.ca/
index.cfm?ci_id=12411&la_id=1: 

To find out more about CETA 
and postal services, go to CUPW’s 
website: 
http://www.cupw.ca/index.cfm/
ci_id/6454/la_id/1.htm 

The Trinidad and Tobago Postal Workers Union is struggling to achieve A Two-Tiered System for Postal better wages and benefits for all workers at Trinidad and Tobago Post, 
including a pension plan. They have been negotiating with the employer Workers in Trinidad and Tobago for several years. 

It is 7 AM. Elizabeth and Shaundra are starting their shift as sorters at CUPW and the TTPWU are undertaking joint projects. In April 2010, 
the Trinidad and Tobago National Mail Processing Centre. They are three CUPW members went to Trinidad and Tobago to participate in 
good friends and usually try to work beside each other for part of the seminars for TTPWU members. Issues covered included: the role of the 
day. They do exactly the same work and are both active in the Trinidad shop steward, labour law, the grievance procedure, mobilizing members, 
and Tobago Postal Workers Union (TTPWU). and the state of post offices internationally. 

But when it comes to pay and benefits, the similarity ends. Many miles separate TTPWU and CUPW members, but we are bound 

Elizabeth has been working for Trinidad and Tobago Post for over together in solidarity by the same struggle.

30 years, She gets an adequate wage, pays

into a pension plan, and has benefits. Shaun-
dra has been a postal worker for only 5 years.

Even though she works full-time, she earns

less than Elizabeth, has only a few benefits,

and no pension plan.
	

Over a decade ago, the Trinidad and 

Tobago government restructured the post 

office from a government department to a

state-owned company. People who already 

worked for the post office maintained their

wages, benefits and pensions, but new hires

received lower pay and benefits.
	

When the Trinidad and Tobago post office 

was first devolved, it was run by the New

Zealand postal service. Canada Post also bid

to run it, unsuccessfully.
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