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Poll: Support for postal banking

Opposition to postal privatization and deregulation

People like the idea of
Canada Post making
money through finan-
cial services according
to a poll commis-
sioned by CUPW.

Close to two out of every
three respondents (63%) to
a Stratcom poll supported
Canada Post expanding
revenue-generating serv-
ices, including financial
services like bill payments,
insurance and banking.

CUPW asked Stratcom to
conduct the poll in order
to contribute to the debate
on the future of Canada
Post Corporation (CPC).

This debate began in April
when the Conference
Board of Canada released
a report called The Future
of Postal Service in Canada
that looks at cutting postal
services and freezing or
decreasing the wages of

postal workers. The report
was paid for by CPC and
has been used by CPC to
lay the groundwork for
dramatic service reduc-
tions, including alternate
day delivery of mail, replac-
ing public post offices with
private outlets and convert-
ing door to door delivery
to community mailboxes
(For more information, see
Good reasons to distrust the
Conference Board report on

page 6).

In addition to working
with the Conference Board,
CPC held invite-only meet-
ings with selected groups
and conducted a largely
online public consultation
on its future, focusing on
cuts.

Canada Post is having a
very one-dimensional
discussion on the future of
our public post office “said
CUPW National President
Denis Lemelin. “It has
options other than cutting”

Lemelin pointed out that
the corporation could
follow the lead of post
offices in other countries
by leveraging its network
and adding lucrative
banking services.

He said, “Our poll shows
there would be support for
such a move.”

The Stratcom poll also
found there is no appe-
tite for major changes at
Canada Post such as
postal privatization and
deregulation.

The poll found that

69 per cent of respondents
opposed the privatization
of Canada Post and just
31 per cent supported it.

As for deregulation,

71 per cent opposed allow-
ing private companies to
deliver lettermail while

29 per cent supported this
change.

Stratcom also found

that support for postal
deregulation is not

solid. Respondents who
favoured deregulation
were asked whether they
would change their minds
and oppose letting private
companies deliver
lettermail if they knew
that this move would
make it impossible for
Canada Post to keep its
one-price-goes-anywhere
service for the price of a
stamp.

Stratcom found that over
half (58%) of the support
for deregulation would
melt away, bringing sup-
port to 12 per cent, down
from 29 per cent.

These results were drawn
from a Stratcom national
online survey which inter-
viewed a nationally repre-
sentative sample of 1,514
adult Canadians between
May 24th to 26th, 2013.

Continued on page 3
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Why quality child care

matters

Most new parents deal with uncertainty about
who will look after their child once they return
to work or continue with their education and
training. Finding high quality child care can be
difficult, scary, frustrating, and expensive.

Without some knowledge or experience, it is not always
clear what to look for in a child care provider. A new web
site and video have tools to help demystify the process
and help identify key components of a high quality child
care program. Check out findingqualitychildcare.ca to
see the video and access the resources.

The web site and video provide:
« Information and specific things to look for in

high quality child care;
o Provincial/territorial
regulation, funding,
program and contact
information;

« Links to provincial/

territorial lists of regulated

child care programs; links

to on-line waiting lists and subsidy applications,

where available;

o Information for parents of children with special
needs, those working non-standard hours or living in
rural or remote communities;

« A downloadable checklist to use when evaluating
prospective child care options.

So what should parents look for?

There are a number of general criteria to consider when

evaluating child care options.

Regulation: Where possible, parents should look for
regulated child care; most child care in a providers’
home is not regulated. Regulations provide some

public oversight.

Unionized: Unionization is linked with higher quality
child care through low staff turnover, better wages and

higher levels of staff training.
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Over the past few
months, we have
suffered the daily
onslaughts of a con-
temptuous Harper
government. We need
to remember this
government is trying
to create an authori-
tarian, minimal state
that challenges
democratic rights.

A record of
horrible bills

In addition to attacking
our democratic rights,
the Harper government
has passed or is preparing
to adopt the most anti-
labour legislation seen in
decades: first, two omni-
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A call to collective action this fall

bus budget bills (C-38 and
C-45) that cut deeply into
our pension fund, and Bill
C-377, which would force
every labour organization
to open their books on
union expenses; then,

Bill C-60, which eliminates
the parties” autonomy in
the collective bargaining
process, and Bill C-525,
which mutilates the union
certification provisions

of the Canada Labour
Code. Moreover, when
Parliament resumes in

the fall, it is expected the
government will introduce
a bill to amend the Rand
formula, which means
that if you benefit from

a union, you pay union
dues. We need to keep all
this in mind when getting
ready for the federal elec-
tion in the fall of 2015.

Canada Post and
the Union: two
totally different
visions for the
future

Canada Post has launched
a public propaganda cam-
paign aimed at legitimiz-

ing its cuts in service. It is
using a recent Conference
Board report on postal
services to skew the
debate on the future of
our universal, public
postal service. It is trying
to focus the debate on
cuts with misinformation
on CPC’s real financial
situation when it should
be doing the exact oppo-
site, holding a public
debate on the future of
the postal service.

A survey done by
Stratcom for the union
in May clearly shows that
the public does not want
Canada Post to be either
privatized or deregulated.
Two out of every three
respondents agree with
the Union on this. Many
of those surveyed rec-
ognized that expanding
services is the way to go.
While it is true letter mail
volumes are decreasing,
the future of the postal
service has to be built

on its strengths like its
brand, its network, and
the service it provides to
the public. These are the
points we will be defend-

ing in the upcoming
review of the Canadian
Postal Service Charter.

Our response:
collective action

Faced with a govern-
ment that is increasingly
alienating itself from the
public, and a postal opera-
tor that is only interested
in cuts, we have a plan of
action. We will fight on all
fronts, whether it be in the
review of the Canadian
Postal Service Charter, the
fight against deteriorating
postal service, or in the
political arena. But we are
not alone in this battle.
The public is rediscover-
ing the importance of col-
lective, direct action.

To do all this, we will

be taking an active part
in the Canadian Labour
Congress campaign to
revitalize the labour
movement, scheduled for
launch as part of Labour
Day celebrations. The
first part of this initia-
tive will be a media cam-
paign aimed at building
awareness of the labour

movement’s accomplish-
ments: social programs,
the eight-hour work day,
employment insurance,
etc. The second part will
be a host of meetings with
rank and file members to
explain the need to build
up the labour struggle.

To ensure success, the
National Executive Board
has decided to assign four
coordinators to oversee
the implementation of
our action plan nation-
wide and provide support
for CUPW local activities.

Through our solidar-

ity and collective action,
let’s make this fall one to
remember. For the union
makes us strong.

The struggle continues.

In Solidarity,

Denis Lemelin
National President

Continued from front page

Why quality child care matters

Health and safety: Parents need to be aware of health and safety issues
in all varieties of child care including centres. This means assessing the
equipment, food and hygiene routines.

Physical environments: Both indoor and outdoor should be
welcoming, age appropriate, safe and secure, well maintained and have
a variety of child-friendly environments for play, napping and routines.

Learning: High quality child care settings feature
professional early childhood educators, high staff-child ratios and small
group sizes. Programming for children should be based on a good
understanding of child development and offer a range of play-based
artistic, cultural, cognitive, social and physical activities.

Family: Quality programs welcome the child’s family as a

partner in caring for their child.

Management: Research shows that high quality is more
likely to be found in non-profit and public child care.
Accountable, transparent public management is part of a
quality approach in all kinds of programs. And public

funding—while too often limited—is also key in ensuring

wide access and high quality in child care.

We need to continue to pressure governments for a
universal, publically funded child care system as the best
way to ensure families have affordable quality child care

options.

This work was carried out by CUPW/UPCE-PSAC with
the Childcare Resource And Research Unit (CRRU).
Funding for the project was provided through the
CUPW/ UPCE Child Care Funds under the terms of our
collective agreements with Canada Post.

Please see findingqualitychildcare.ca for more

information.
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Copies of the
DVD will be
sent to locals.
The DVD
contains English,
French, ASL and
LSQ versions of
the video.
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Banking on a future for posts?

Many post offices around the world provide lucrative
financial and banking services. How does this work?
Why doesn’t Canada Post? CUPW has produced a paper
that attempts to answer these questions.

The paper is entitled Banking on a Future for Posts? A financial assess-
ment of postal banking and financial services at various postal administra-
tions. It looks at the kinds of financial and banking services provided by
postal administrations in Brazil, France, India, Italy, Switzerland and the
United Kingdom and examines how these services have contributed to
the economic situation of these post offices.

In addition, the paper explores the potential for expanding financial
services and introducing banking services at Canada Post. It provides a
summary of problems in the financial and banking industry as well as
an overview of demands for change and support for postal banking. The
paper also looks at past and current arrangements between Canada Post
and banks, and considers circumstances that might allow the corpora-
tion to expand its involvement.

Banking on a Future for Posts was presented in May at the Rutgers
University Conference on Postal and Delivery Economics in County
Dublin, Ireland.

A few highlights follow:

« Postal banks are generating significant revenues and profits for
post offices.

« They are also promoting financial inclusion and economic
development.

Examples of lucrative postal banks:

Italy: BancoPosta at Poste Italiane brought in 48% of this post office’s
net profits (2012).

Switzerland: PostFinance at Swiss Post generated 71% of Swiss Post’s
operating results (2012).

France: Banque Postal at La Poste did well enough in 2012 that it paid
€186 million ($253 million CAD) in dividends to La Poste.

Examples of social and economic benefits:

France: Banque Postale has a public service mandate in the banking,
financial and insurance sectors and an obligation to provide products
and services to as many people as possible. It provides a Livret or pass-
book savings account, at no charge, to anyone who requests it. It also
provides banking services to the financially vulnerable and financing for
social housing, micro-business and voluntary organizations.

Brazil: Since its creation in 2002, Banco Postal at Brazil’s post office has
opened more than 6,300 postal bank branches and provided bank ac-
counts to more than ten million people. These efforts are largely designed
to meet the needs of poor and marginalized populations living in rural
and underdeveloped areas.

Italy: BancoPosta offers passbook savings accounts on behalf of Cassa
Depositi Prestiti (CDP). The CDP, which is 80% owned by the Italian
government, uses the money from these savings products to finance
public investments of general economic interest, such as roads, schools
and energy and water projects.

India: India Post sees itself as an engine of social and economic devel-
opment. It has developed partnerships to increase its offer of financial
services, especially to impoverished rural areas.

Continued from front page

Poll: Support for postal banking
Opposition to postal privatization and deregulation

Should Canada Post be privatized?

Almost 7 in 10 Oppose

P N

42%

Strongly S h

S h

Strongly
Support Oppose

Support Oppose

10% et

Should private companies be allowed to
deliver letter mail?

Strongly
Oppose

Would you change your mind if it made it
impossible for Canada Post to keep the
one-price-goes-anywhere service for the
price of a stamp?

Somewhat
Oppose

Somewhat
Support

58% Yes

42% No

Should Canada Post add revenue-generating
services, including financial services?

Somewhat

Support

Strongly
Support

42%

21%W18% o

19% "oee”

37%

Oppose

Results from an online survey of a representative national sample of 1514 adult Canadians, May 24-26, 2013.
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CUPW stood with other federal unions to resist
provisions of budget implementation Bill C-60,

which has just become law. The Bill enables the federal
government, via Treasury Board, to interfere directly
in collective bargaining and to set employment
conditions for non-unionized workers at Crown
corporations. On May 8, 2013 NDP Labour Critic,
Alexandre Boulerice, held a media conference with a
coalition of labour leaders who represent workers at
Crown corporations.

Hassan Yussuff, CLC: “Free collective bargaining as outlined in the
Canada Labour Code has worked very well for decades at Crown
corporations. It is unclear to us what problem the government is
trying to fix with this bill. Not allowing workers to fairly negotiate with
their employers will cause irreparable harm to labour relations peace
between the workers and their employers going forward.”

Alex Levasseur, Syndicat des communications de Radio-Canada:

“No country under democratic rule allows such political interference in
the affairs of the public broadcaster, neither Great Britain nor France
nor Germany. Moreover, in the latter case, the German Constitutional
Court states that funding should be granted following a procedure that
removes any possibility of political influence on public broadcaster
programming.”

Denis Bolduc, CUPE-SCFP: “This isn't the first time the Harper govern-
ment has tried to meddle with negotiations at Radio-Canada. In 2009,
the government disregarded a duly signed agreement between CUPE
and the SRC (Radio-Canada) by imposing new working conditions
under Bill C-10.... and the Quebec Superior Court ruled it unconstitu-
tional! Despite the Superior Court’s reminding the Harper government
of the importance of freedom of association, the government is refusing
to abide by the Court’s decision and has come back with Bill C-60.”

Marit Stiles, ACTRA: “We’re here to join the NDP and other unions

in saying that enough’s enough. Let’s be clear: this latest move by the
Conservative government will allow them to directly intervene in CBC’s
bargaining and decision-making.... The negotiations that take place
would no longer be about reaching a deal that works well for both sides,
but about driving the bar lower for all working people.”

Denis Lemelin, CUPW: “When we ask the Conservatives to protect the
postal service from cuts and closures, they love to talk about their arm’s-
length relationship, but when they want to come after our benefits, it’s
another story. As postal workers, we know exactly what happens when
the government sits down on the employer’s side of the bargaining table.
In the new urban agreement that we signed under duress last year we
lost our sick leave. Our demands to fix health and safety problems were
brushed aside, and other changes were forced on us.”

Alexandre Boulerice, NDP: “Bill C-60 is yet another attack against all
Canadian workers — union and non-union alike.... It is completely
inappropriate that the Treasury Board would be empowered to step into
a workplace and arbitrarily change the compensation of any worker
without a union.”

Locals campaign to protect public post offices

to this proposed move as it will
draw people from downtown.”

CUPW locals have been using
interesting and innovative
strategies to fight the closures

and downsizing of our public The Kitchener city council passed

a motion of objection about their

post offices. Locals have
been meeting with municipal
councilors, getting articles in
the media, having the public
sign petitions, letters and
postcards about the issues.

Meetings with politicians

Many locals have organized
meetings with their municipal
councilors and federal MPs. The
MP for Truro, Scott Armstrong,
has expressed opposition to the

post office closure in April. In
Castlegar, BC, MP Alex
Atamanenko wrote a letter to
Canada Post President, Deepak
Chopra, about the proposal to
open a private outlet within half
a kilometer of the corporate
post office.

Media

Union locals have also been suc-
cessful at getting media attention
about the closures and downsiz-

ing. Alain Duguay, President of the
Montreal Local, is quoted in

the West Island Chronicle as
saying, “What we know is that

relocation of their post office to
Canada Post officials and in a press
release: “I expressed my opposition
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these issues. The Smithers local had
the public, including the mayor and
their MP sign a petition. While the
Castlegar local distributed a flyer to
the public with information about
the opening of another private outlet.

when (Canada Post) announce
they’re going to be consulting
the population, (closure) is a few
months later”

The Yarmouth local received
media coverage after holding a
public meeting about the future of
the postal service. While Jennifer
Young, President of the Fort Erie
Local was quoted about downsiz-
ing in the Fort Erie Times: “This
new model would make our post
office into little more than a hole
in the wall”

These actions have been part of
broader campaigns locals have
launched to protect retail postal
services in the face of the largest
attack on the network we have seen
since the 1980s-1990s. CUPW locals
received post office closure and
downsizing kits with postcards,
resolutions, petitions, talking
points and sample letters to the
editor.

Petitions, letters and
postcards

Many locals have also been
encouraging members and the
public to sign petitions, send
postcards and mail letters on



Harper Government Continues
Assault on Workers

Since the moment Stephen Harper

and the Conservatives were elected to
a majority government they have
unleashed an unprecedented and direct
attack against the labour movement.
Postal workers were the first to face the
wrath of the Tories, but of course we
would not be the last. Every significant
labour dispute in the federal sector

has been met with one-sided back-to-
work legislation. Now, having already
attacked the basic right to strike the
Conservatives are bringing in a steady
stream of anti-union legislation in an
attempt to entirely restructure the
labour relations regime for federal
workers.

Bill C-377

The first bill to target the labour movement was
private member’s bill, C-377. This government
seems to introduce anything controversial as a
private member’s bill rather than official gov-
ernment legislation, to allow room to manoeu-
vre if they need to back off. Bill C-377 would
force unions to publicly disclose their finances
to an extraordinary level of detail. The legisla-
tion would not apply to any other dues-based
organizations. The Conservatives argue this
would bring needed transparency to the labour
movement; they do not mention the fact that
many unions already disclose their finances to
members. This bill isn’t about transparency.

It is about tipping the scales in favour of
employers at bargaining time, and creating
political tension.

Bill C-60

Bill C-60 is another piece of legislation that

is aimed at restructuring the labour relations
regime of federal public sector workers,
particularly at Crown corporations. C-60 gives
the government control over collective bargain-
ing at Crown corporations. The government
would not only sit at the bargaining table, but
would also have the right to give direction to
employer-side negotiators. This is a radical
departure from past practice and is entirely at
odds with the very idea of a Crown corpora-
tion. Crown corporations, such as Canada Post,
Via Rail, CBC and others, exist precisely to be
at arm’s length from the government. Such
organizations should not be subject to the
political whims of the government of the day,
and are independent despite being publicly
owned, to ensure this is the case.

Bill C-525

Another private member’s bill being put for-
ward by the Conservatives is one that will make
it much harder for workers to join a union.

Bill C-525 will remove “automatic card check”
from the Canada Labour Code and will force a
vote on whether or not to join a union, regard-
less of how many workers sign union cards.
This will give employers an opportunity to
intimidate the work force before votes. When
a certification vote is held, workers that don’t
vote will be automatically counted as “No”
votes. Of course, if such a system were applied
to federal elections, there would not be a single
sitting member of Parliament. Companies will
go to extreme lengths to keep unions out, and
this system is ripe for abuse.

The Rand Formula

If these anti-union bills were not enough,

the Harper government is widely expected to
launch the largest attack on organized labour in
half a century, with an attempt to eliminate the
Rand Formula. The Rand Formula is the basis
of modern-day labour relations in Canada. It
arises from a 1946 ruling by Justice Ivan Rand,
which settled the Ford Strike in Windsor,
Ontario. After a collective majority decision to

join a union, all workers in a bargaining unit

are entitled to fair union representation and
all workers must pay dues. Ending the Rand
Formula would have a disastrous impact on
workers and the labour movement.

These attacks from the Conservative govern-
ment are not simply individual events, but are
all connected to a broader process. They come
at a time when the global economy is in a state
of chaos. Governments around the world are
enforcing austerity and stripping away workers’
rights at every opportunity. In the face of these
attacks, we have seen mass public revolts in one
country after another. We cannot simply wait
until the next election and hope the Conserva-
tives will be sent packing. We must actively
resist these attacks now. Effective resistance
happens on many fronts - in our workplaces, in
our communities and on the streets.

This spring, three CUPW members were in Washington DC to participate in a conference demanding freedom for the Cuban
5. The Cuban 5 were unjustly imprisoned in the United States on charges of espionage after their mission to prevent Miami-
based terror plots against Cuban citizens. Their plight has garnered international support for their release. Activists, trade
unionists and elected officials from around the world were in Washington DC to lobby Senators and members of Congress,
and to increase public pressure to end the incarceration of the anti-terrorism agents who have become known as

“The Cuban 5”.
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Good reasons to distrust the Conference Board report

Canada Post has launched a major
campaign to justify considerable
cutbacks in postal services. As part of
this campaign they are using a report
written by the Conference Board of
Canada entitled, The Future of Postal
Service in Canada. There are many
reasons why no one should trust the
conclusions drawn from this report.

The report is not factual

1. The report predicts a $1 billion loss of
revenue for 2020. This is based on the
assumption that there would be a
$250 million loss in 2012. Canada Post
actually turned a profit in 2012.

2. The report estimates a drop in lettermail
volumes of 9.5 per cent for the fourth
quarter of 2012. The actual reduction in
volumes was almost half of this prediction.

3. The report significantly underestimates the
increase in parcel volumes actually exper-
enced in 2012 and the first quarter of 2013.

4. The report predicts lettermail volume
declines in 2013 which are greater than those
actually reported by Canada Post for the first
quarter.

The report is biased

5. The report was bought and paid for by
Canada Post Corporation.

6. Canada Post President, Deepak Chopra,
is on the Board of Directors of the
Conference Board of Canada.

7. David Crapper, who was paid to organize
the focus groups and conduct the residential
and small business polling used in the
report, has worked on many Conservative
campaigns and advised the party on polling
data during the 2006 election. He and his
wife, who played a key role in Harper’s
transition team, were named by the Globe
and Mail as a Conservative “Power Couple”.

co

. One of the external reviewers of the report
was Michael Trebilcock, author of the 2007
C.D. Howe Report, which advocated the
privatization of Canada Post.

9. The report uses a discredited study by
Vincent Geloso and Youri Chassin as a
source of international productivity
comparisons.

The report refuses to examine
expansion

10. The report notes that other postal admin-
istrations are responding to reduced letter
volumes by expanding into financial services
and banking. However, it does not examine the
feasibility of these options for Canada Post.

No one is disputing that reduced letter
volumes will have a major impact on Canada
Post Corporation. Instead of financing self-
serving studies to justify cutbacks, the corpora-
tion should seriously examine the innovative
measures that are being undertaken by other
postal administrations. Post Offices in many
countries, including Switzerland, Italy, Brazil,
New Zealand, France and Germany have
expanded into revenue-generating financial
and banking services. (See article on page 3).

When it comes to postal workers: onservative

Tory MP Pierre Poilievre gets it wrong O

Recently Pierre Poilievre, Conservative member
of Parliament (MP) for Nepean-Carleton, has

taken it upon himself to explain the CUPW 3

urban collective agreement, which he refers to as et Pro

“a 500-page monstrosity”, to the House of
Commons. The problem with Poilievre, as with so U

many Tory MPs, is that he has no idea what he is
talking about. Consider his remarks to the House

of Commons on May 7, 2013.

Poilievre on job security:

“If there is no work for a Canada Post employee to do within a
40-kilometre radius of where he or she is located, the union
agreement prevents that person from transferring to another

place where his or her skills are needed.”

The facts: Article 53 of the urban collective agreement does
not prevent anyone from transferring to another location.
It does prevent regular employees who are employed as of
the date of signing of the collective agreement, or regular

employees with five years of continuous service, from being

laid off if they are declared surplus and there are no vacancies

they can fill within 40 kilometres.

Poilievre on corporate retail counters:

“The union requires taxpayers to fund almost 500 corporate

post offices”

The facts: Both Canada Post Corporation (CPC) and CUPW

agreed to Appendix I of the collective agreement. It provides -

for CPC to keep open 493 corporate retail counters. Since
1996, CPC has not received funding from taxpayers for any
purpose except to finance public policy programs such as mail
for the blind and free mailings for members of Parliament
such as Poilievre. During that time CPC paid over $1 billion
to taxpayers in the form of income taxes and dividends.

Poilievre on CPC finances:

“The financial results speak for themselves. Last month’s
Conference Board report on Canada Post indicated “annual S

operating deficits of close to $1 billion by 2020”.

The facts: The Conference Board report did not speak about

past results. It only spoke about future projections. And the
projection for 2012 was way oft the mark. The Conference
Board estimated the financial loss of Canada Post for 2012
to be $250 million. The fact is that CPC actually reported a

$98 million profit in 2012.
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