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Calculation of Coverage of Points of Delivery (083 & 084 Forms)

Introduction

Since it is a known fact that a letter carrier does not deliver to each point of
call on his route on each day, it is necessary to determine the average
number of calls he/she will serve on a daily basis, otherwise known as the
“Percentage of Coverage”.

To permit the calculation of this percentage of coverage, two formulas have
been developed through an analysis of data collected during a national
sampling.

Purpose /
Calculation
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Determine the average number of points of delivery that will receive mail on
an average day on each original route (083) at the moment of the
*Assessment’ phase during a restructuring exercise and for each restructured
route (084) on an ongoing basis as POCs are added or deleted or the status of
a vacant POC changes.

083 form

The 083 form is produced at the end of the ‘Assessment’ phase of the
restructure exercise. It reflects the new volume and POC totals for the
original route and will not change during the life of the restructure.

Based on the LDUs delivered by the original route, the computer calculates
the % coverage for each of ‘R’ and ‘C” POC types using the ‘Total Volume
Delivered’ recorded during the volume count for each POC type. The
‘Total Volume Delivered’ is divided by the total number of POCs delivered
per POC type. The POC information is obtained from AlM, as updated by
the Edit Book, 038 forms and AMS. A weighted average of the R and C
POC types is then calculated for the original route (see example 1 below).

084 form

The 084 form is produced at the end of the restructure process and shows the
volume and POC data for the restructured routes. It is maintained and
produced on an ongoing basis as LDUs or POCs are added or deleted or the
status of a vacant POC changes during the life of the restructure.

During the restructure phase, the original LDU’s volumes and POC data are
transferred to the restructured routes. Based on the LDUs assigned to the
restructured route, the computer calculates the % of coverage for each of ‘R’
and ‘C’ POC types using the new ‘Total Volume Delivered’ for each POC
type and the new total number of POCs delivered for each POC type. A
weighted average is then calculated for the restructured route (see example 2)
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Note: In calculating the percentage of coverage, the volume for “Direct’ and “Caller’
POCs is not included in the ‘“Total Volume Delivered’ for their respective LDUs, and
original (083) and restructured (084) routes. Also, these POCs are not included in
the total POCs for their respective POC types for their LDUs and original and
restructured routes. In regard to “Straights’, the POCs and VVolume are included in

the calculation of the % of coverage.

Note: Volume data used to produce the 083 and the 084 are indexed as per chapter 2.

Route “A” Station “Z”
From volume count summary cards -072s

Type of call |# of points|  Total items City Mail | Adjusted items | Adjusted daily

of delivery| delivered during| Volume |delivered during| average items

5-day count Index 5 day count delivered
Residential 400 2900 90 % 3190 1.6
Commercial 50 1800 90 % 1980 8
Total 450 4700 5170 N/A
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Calculation of Coverage of Points of Delivery (083 & 084 Forms)

Purpose /
Calculation
(084)

Calculations

Basic Formula
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When an LDU is moved from a route to another route during major_or minor
restructures or updates, the LDU’s volumes and POC data are removed from
the originating route and transferred to the destination route. The computer
then recalculates the % of coverage on both routes based on the revised
‘Total Volume Delivered’ and the revised number of ‘R’ and ‘C” POC’s. A
new weighted average is then calculated for both routes (see example 3
below).

When a POC (R or C) is added to or, removed from a route or the status of
vacancy changes on a route, the computer adds or removes the average
volume delivered for that POC type in that LDU. The POC is also added or
removed from the total of POCs for its POC type. The computer then
recalculates the revised ‘Volume Delivered (R or C)’ for the LDU by
multiplying the ‘Avg. pcs Delivered/POC (R or C)’ by the revised number
of POCs (R or C). The % coverage for ‘R’ and ‘C’ POCs is then
recalculated. A new weighted average is then calculated for both routes (see
example below).

The mathematics and the production of the resulting 083 and 084 forms are
completed by computer.

Determine separately the percentage of coverage for each of the following
two point of call types for each original route and each restructured route
using the formula below:

¢ Residential calls - houses and apartment-type calls.
« Commercial calls - business calls.

Percentage of coverage formula: (1.0 -( R/ (R + V ))R ) x 100.0
V = Adjusted daily average items delivered per point of delivery.

R = A constant of 2.0 is used when calculating the percentage
coverage for residential calls (incl. apartments)

R = A constant of 0.70 is used when calculating percentage coverage
for commercial calls

The bold R in the above formula is an exponent. When using a scientific
calculator, the Y* function must be entered prior to entering the R exponent
in the formula. Y is (R/(R+V)) and the * exponent is the applicable R
constant
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Calculation of Coverage of Points of Delivery (083 & 084 Forms)

Weighted The formula below uses the calculated percentages of coverage and the
Formula number of calls, by call type, to establish a combined (weighted) average
percentage of coverage for the route.
((RES. % coverage x Res. POC’s) + (COM. % coverage x COM. POC’s)) / Total POC’s
Example

The examples at the end of this document demonstrate the data required and
the mathematical progression of the formulas for;

e Example 1 - Original route 083
e Example 2 — Restructured route 084
e Example 3 — Updated route 084

Final April 28 2011
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Calculation of Coverage of Points of Delivery (083 & 084 Forms)

Headings

The following information is printed automatically on the form:

Heading Information
Post Office Name of the depot
Depot Code Depot code number

Route Number

Route number

Type of Route

Type of route = RSDMIN or RCHVR or etc.

Date Printed

Printed date of the document

% Coverage R

Calculated ‘Residential’ percentage of coverage
for the route.

% Coverage C

Calculated “‘Commercial’ percentage of
coverage for the route.

Weighted % Coverage

Calculated “weighted’ percentage of coverage
for the route.

Final April 28 2011

Formula

The formula used to calculate the percentage of
coverage.
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Calculation of Coverage of Points of Delivery (083 & 084 Forms)

Tabulated The following is the information tabulated by the computer to produce the
Data ‘Percentage of coverage’ and the result.
‘Direct” and “‘Caller’ POC’s are not included in the ‘# of POC Delivered’ and
in the “Volume Delivered’ data
Column Subject Information
1 LDU The postal codes (FSA and LDU) are listed in
delivery sequence.
2 # of POC Sorted ‘R’ [ The number of residential points of call sorted by
the route (incl. apartments).
3 # of POC Sorted “C’ | The number of commercial points of call sorted by
the route. Includes “Directs , “Callers’ and
‘Straights’
4 # of POC Delivered |The number of residential points of call delivered
‘R’ by the route (incl. apartments).
5 # of POC Delivered |The number of commercial points of call delivered
‘C’ by the route. Does not include *Directs’, ‘Callers’
but does include ‘Straights’
6 Total POC Sorted | The number of points of call sorted (R+C) by the
route (incl. apartments). Includes *Directs’,
‘Callers’ and *“Straights’
7 Total POC Delivered| The number of points of call delivered (R+C) by the
route (incl. apartments). Does not include ‘Directs’,
‘Callers’ but does include ‘Straights’

Final April 28 2011
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Calculation of Coverage of Points of Delivery (083 & 084 Forms)

Column

Subject

Information

8

S/L Seq. ‘R’
(incl.
apartments)

Vol. Delivered

Volume of machine sequenced
S/L for residential POC
sequenced and delivered by the
letter carrier in the LDU.

Avg. pcs. Delivered/POC

Average number of pieces of
machine sequenced S/L
sequenced per residential POC
and delivered by the letter
carrier in the LDU

SIL Seq. ‘C’

Vol. Delivered

Volume of machine sequenced
S/L for commercial POCs
sequenced and delivered by the
letter carrier in the LDU.
Include Straights.

Avg. pcs. Delivered/POC

Average number of pieces of
machine sequenced S/L per
commercial POC and delivered
by the letter carrier in the LDU.
Include Straights.

10

S/L Man. ‘R’
(incl.
apartments).

Vol. Delivered

Volume of manually sequenced
S/L for residential POCs and
delivered by the letter carrier in
the LDU.

Avg. pcs. Delivered/POC

Average number of pieces of
manually sequence S/L per
residential POC and delivered
by the letter carrier in the LDU.

11

S/L Man. ‘C’

Vol. Delivered

Volume of manually sequenced
S/L for commercial POCs and
delivered by the letter carrier in
the LDU.

Avg. pcs. Delivered/POC

Average number of pieces of
manually sequenced S/L per
commercial POC and delivered
by the letter carrier in the LDU.
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Calculation of Coverage of Points of Delivery (083 & 084 Forms)

Column

Subject

Information

12

O/S Man. ‘R’
(incl.
apartments).

Vol. Delivered

Volume of manually sequenced
O/S for residential POCs
delivered by the letter carrier in
the LDU.

Avg. pcs. Delivered/POC

Average number of pieces of
manually sequenced O/S per
residential POC and delivered
by the letter carrier in the LDU.

13

O/S Man. ‘C’

Vol. Delivered

Volume of manually sequenced
O/S for commercial POCs and
delivered by the letter carrier in
the LDU. Does not include
mail for Directs and Callers.
Includes Straights.

Avg. pcs. Delivered/POC

Average number of pieces of
manually sequenced O/S per
commercial POC and delivered
by the letter carrier in the LDU.
Includes Straights.

14

Total Vol. ‘R’
(incl.
apartments).

Vol. Delivered

Volume total of S/L & O/S for
residential POCs delivered by
letter carrier in the LDU.

Avg. pcs. Delivered/POC

Average number of total pieces
of S/L & OIS per residential
POC delivered by letter carrier
in the LDU

15

Total Vol. ‘C’

Vol. Delivered

Total volume of S/L & O/S for
commercial POCs delivered by
letter carrier in the LDU. Does
not include Directs and Callers.
Includes Straights.

Avg. pcs. Delivered/POC

Average number of total pieces
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of S/L & O/S per commercial
POC delivered by letter carrier
in the LDU. Include Straights

Note: There are no ‘Direct’, *Caller’ or ‘Straight’ Residential ‘R’ POCs.

Final April 28 2011
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Route 1 - Original route
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LOU/ UDL

POC/POR LDU Volume UDL Total
1 2 3 4 5 3 7 8 9 10 11 12 13 14 15
Total Total
POC POC
Sorted/ | Sorted/ | Deliverad | Delivered | Sorted/ | Delivered / | S/L/C/L | &L/ GL | SL/GIL SL/ /S/S/D | Vs/SD
Trié Trié ! Livré ! Livré POR PDR Seq. Seq. Man. C/LMan. Man. Man. Total Vol. | Total Vil
R c R C Trié Livré R C R c R C R C

1A1 10 3 10 2 13 12
Vol Delvered / Vol Livré 14.00 12.00 4.00 4.00) 2.0 1.00 20.00) 17.00
Avg Pes Delivered POC 7 Moy items Livrés'PDR 1.40 6.00 0.40 2.00| 0.2 0.50 2.00) 8.50

1A2 12 4 12 4 18 1
Vol Delivered / Vol Livré 16.2 21.6 36 7.2] 4 2.4 22.20) 31.20
Avg Pes Delivered POC / Moy items Livrés'PDR 1.35 5.40 0.30 1.80] 0. 0.50 1.85) 7.80
1AX 350 50 350 50 400 400 T

Vol Delivered / Vol Livré 479.50 27250 12250 95.00| a7. 27.50] 68950 395.00
Avg Pes Delivered POC 7 Moy items Livrés'PDR 1.97 5.45 0.35 1.0 0.25 0.55 1.97 7.90

8K3 15 1 0 18 0
Vol Delivered / Vol Livré 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 0.00
Avg Pes Delivered POC 7 Moy items Livrés'PDR 0.00 0.00 0.00 0.00] 0.00 0.00 0.00| 0.00
| Total Vol Delvered / Vol Livra | | | 37| 58] | [ 50070[  30610[  130.10] 106.20] 91.90] 3000 73170  443.20]
| Avg Pcs DeliveredPOC 7 Moy items Livrés/POR| | | | | | | 1.37 | 5.47| 0.35] 1.90] 0.25] 0.55 1.97| 7.91|

Type of call

# of points

Vol. Delivered

Avg.

Residential 372

731.70 1.97

Commercial 56

443.20 7.91

Total 428

N/A N/A

Res. Pcs/POC =

Com. Pcs/POC =

% = (1-(2/(2+V))*2)

(1-(0.7/(0.7+V))"0.7)

% = (1-(2/(2+1.97))"2)

(1-(0.7/(0.7+7.91))*0.7)

% = (1-(2/(3.9669))"2) (1-(0.7/(8.6))"0.7)
% = (1-(0.5042)2) (1-(0.0813)%0.7)
% = (1-(0.2542)) (1-(0.1726))

% = (0.7458)

%= (0.8274)

% = 74.58%

% =82.74%

Final April 28 2011

Weighted Percentage Coverage

% = (( 74.58% x 372) + ( 82.74% x 56)) / 428

Weighted % = 75.65%
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]
B FUTURE STATE CALCULATION OF COVERAGE OF POINT OF DELIVERY FUTURE STATE REPORT/RAPPORT  0B3 “
= = ETAT FUTUR CALCUL DU POURCENTAGE DE DESSERTE DES POINTS DE LIVRAISON ETAT FUTUR Paged 1 E
Post Office: CHICOUTIMI LA BAIE Depot Code B025 FAoute # 001 Type of Route RSDHVRL imp Date N/A
[Bureau de poste Code du Depdi Mo. de Fitinéraire Type d'itineraire Date de Mise en Deuvre
(Total Points of Delivery for Call Typa)
The Perceniage of Coverage at Route Coverage = The Sum of - e e X Percentage of Coverage for Call Type
(Total Points of Delivery for Route)
Factor { Factor )
The Paercentage of Coverage for a Given Call Type=  {1.0- - e R X 100.00
Factor = Anjusied Avg Daly Bams Per Ponts of Danery

2.00 for Single Residential Calls and Calls in Multi - Residential Buildings

Whare Factor =
0.70 for Commercial Calls

{Total points de fvraison par type)

{Total points de ivraison pour k& routa)

Le pourcentage de desserted da la route = Somme de i| X Pourcentage de dessarte pour le type de POR

Facteur { Factaur )
X 100.00

Le pourcentage de desserte pour e type de POR = 1.0- —
Faclew - Moy quobidenna fems ajusiés par POR s

200 pour les PDRs résidentiels simplas ou adifices a résidences multiples

Le Facieur =
0.70 pour les PDAS commerciaux

Version

Date Prnied =

Final April 28 2011
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n CALCULATION OF COVERAGE OF POINT OF DELIVERY REPORT/RAPPORT 083
| CALCUL DU POURCENTAGE DE DESSERTE DES POINTS DE LIVRAISON Page # 2
Post Office: CHICOUTINI LA BAIE Depot Code BO2S Route i 001 Type of Route RSDHVRL mp Date LTEY
Bureau de poste Code du Dépdt No. de l'itinéraire Type d'itnéraire Date de Mise en Osuvwe
LOU/ UDL BOC/ PDR LOU Valuma DL Total
1 2 3 4 5 [ 7 8 a 10 11 12 13 14 15
Total Total
POC POC
Sorted / | Sorted/ | Delivered | Delivered | Sorted/ | Delivered/ | S/L/C/L | &L/ CL | SL/CL o8 /5D
Trig Trigs ! Livré I Livré PDR POR Saq. Seq. Man. Man. Total Vel. | Total Vol.
R C R C Trié Livré R C R C R C
1A1 10 3 10 2| 13 12
Vol Delivered / Vol Livré 14.00 12.00 4.00 2.00 1.00
Avg Pcs Delivered'POC / Moy items Livrés'PDR 1.40 E.00 0.40 0.20 0.50
1A2 12 4 12 4 16 16
Vol Delivered / Vol Livra 16.2 21.6 3.6 7.2 24 2.4 22.20| 31.20
Avg Pcs Delivered' POC / Moy items Livrés'PDR 1.35 5.40 0.30 1.80)] 0.20 0.50 1.85| 7.80
1A% 350 50 350 50 400 400
Vol Delivered / Vol Livré 479.50 7250 12250 &7.50 27.50 589.50| 395.00
Avg Pcs Delvered'POC 7 Moy items Livrés'PDR 1.97 5.45 0.35 0.25 0.55 1.97 7.80
aka 15 1 0 4] 1& 0
Vol Delivered / Vol Livré 0.00 0.00 0.00 0.00 0.00
Avg Pcs Delvered’POC / Moy items Livres'PDR 0.00 0.00 0.00 0.00 0.00
| Total Vol Delivered [ Vol Livra | I | a72] 56 I [ 50970]  30610]  130.10] 91.50]
| Avg Pes Delvered’POC 7 Moy items Livrés/PDR| [ | [ [ [ | 1.97 5.47] 0.35] 0.25]
# Points Vol
Delvered) | Delvered) avg !
Type of Call | POR LiviEs LT Mayenne
Resldentlal ! Reskemie| iz 731.70 1.87
Commenclal 56 443.20 701
Tol 428 A A
% Cowverage Residential / 9% Coverage Commercial / Weighted % Coverage /
% Dessarte Residentiel % Dessere Commercial % Desserte Pondéréa
% =( 1- (2/{2+1.97))2° %={1-(0 % = [(74.58% X 372) + (82.74% x 56)) | / 428
% =T4.58% Y=02T4% %= T5.65%
i1

Final April 28 2011
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Example 2 — Form 084
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Route 1 — Restructured route,

LDU 1A2 transferred to another route,
LDU 2A3 added to route 1

0 6 residential POC’s
o 2 commercial POC’s
0 New volume per POC’s

POC/

LDU/UDL PCH LDU Volume UDL Total
1 2 3 4 5 3 7 8 9 10 12 13 14 15
Total Total
POC POC
Sorted/ | Sorted/ | Deliverad | Deliverad | Sorted/ | Deliverad/ | SL/C/L | SIL/GL | SL/CIL S/ O/5/8/D| O's/SD
Trié Trié {Livré { Livré POR PDR Seq. Seq. Man. C/LMan. Man. Man. Total Vol. | Total Vol.
R c R C Trié Livré R C R c R C R C
1A1 10 3 10 2 13 12
Vol Deliverad / Vol Livré 14.00] 12.00 4.00 4.00 2.00| 1.00 20.00 17.00)
Avg Pecs Delivered'POC / Moy items Livrés'PDR 1.40| 5.00 0.40 2.00 0.20| 0.50 2.00 8.5
2A3 2 3 2 g B
Vol Deliverad / Vol Livré 11.4 22 3 4.4 1.8 1.8 16.20 10.40)
Awg Pes Deliverad’POC / Moy itlems Livrés'PDR 1.90| 210 0.50 2.20 0.30| 0.90 2.70 5.20|
18X 350 50 350 50 400] 400 | |
Vol Deliverad / Vol Livré 47950  272s0| 12250 95.00 &7.50] 27.50] £89.50] 395.00
Awg Pes Deliverad’POC / Moy itlems Livrés'PDR 1.37 5.45 0.35 1.90 0.25] 0.55 1.97 7.90
8K3 15 1 0 0 1)
Vol Deliverad / Vol Livré 0.00) 0.00 0.00 0.00 0.00] 0.00 0.00 0.00)
Awg Pes Deliverad’POC / Moy itlems Livrés'PDR 0.00| 0.00 0.00 0.00 0.00| 0.00 0.00 0.00|
| Total Vol Deliverad / Vol Livra] | | 356 54] | [ s0400] 22870 129.50] 103.40] 51.30] 30.20] 570 402.40]
| Avg Pcs DeliveradPOC / Moy items Livrés/POR]| | | | | | 1.38] 5.35| 0.35| 1.91] 0.25] 0.58| 1.98| 7.82
Type of call # of points [Vol. Delivered Avg.
Residential 366 725.70 1.98
Commercial 54 422.40 7.82
Total 420 N/A N/A

Res. Pcs/POC =

Com. Pcs/POC =

% = (1-(2/(2+V))"2)

(1-(0.7/(0.7+V))"0.7)

% = (1-(2/(2+1.98))"2)

(1-(0.7/(0.7+7.82))°0.7)

%

= (1-(2/(3.9828))"2)

(1-(0.7/(8.5222)0.7)

% = (1-(0.5022)"2)

(1-(0.0821)"0.7)

% = (1-(0.2522))

(1-(0.1739))

% = (0.7478)

%= (0.8261)

% =74.78%

% = 82.61%

Weighted Percentage Coverage

% = (( 74.78% x 366) + ( 82.61% x 54)) / 420

Weighted % = 75.63%

Final April 28 2011
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“ FUTURE STATE CALCULATION OF COVERAGE OF POINT OF DELIVERY FUTURE STATE REPORT/RAPPORT o84
ETAT FUTUR CALCUL DU POURCENTAGE DE DESSERTE DES POINTS DE LIVRAISON ETAT FUTUR Page # 1
Post Office: CHICOUTIMI LA BAIE Depat Code BOZS Rioste & 001 Type of Aoute RSOHVR1 Imp Date NfA
Busresis de poste Code du Déeﬁ'. MNo. de Pitindraire Type d'itinaraire Date de Mize an Deivie
(Total Points of Defivery for Call Typa)
The Percantage of Coverage at Houte Covarage = The Sum of - e o X Pearcantage of Covarage for Call Type
(Total Points of Delivery for Route)
Factor { Factor )
The Percantage of Coverage for a Given Call Type=  ([1.0- - e e e ¥ 100.00
Facior + ATSIEd Avg Daly lems Par POnis of Deivery
‘Where Factor = 200 for Single Residential Calls and Calls in Mulki - Residential Buildings

0.70 for Commercial Calls

{Total points de iivraison par type)
_— _— X Pourcentage de dessarte pour lo type de PDR

(Total points de lvraison pour fa route)

Le pourcentage de desserted do la route = Somme de

Facteur { Facteur )
Le pourcentage de dessarta pour le type de PDR = 10- - e e ¥ 100.00
Fazielr - Moy quabdienna tems 3justés par POR Ives
Le Facteur= 2.00 pour les PDRs résidentiels simples cu édifices a résidences multiples
0.70 pour les PDAs commerciaux
Cate Printed e Version
Diate mprime

Final April 28 2011
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CALCULATION OF COVERAGE OF POINT OF DELIVERY REPORT/RAPPORT 084
CALCUL DU POURCENTAGE DE DESSERTE DES POINTS DE LIVRAISON Page# 2
Post Office: CHICOUTIMI LA BAIE Depat Code BO25 Route # Dol Type of Route RSDHWVR1 Imp Date Nfa
Bureau de poste Code du Dépdi Mo, de litinéraire Type diitinéraira Date de Mise en Deuvre
LDU / UDL POC / PDR LOU Volume LIDL Toal
1 Z 3 4 5 [ 7 B ] 10 i 12 13 14
Total Total
POC POC
Sorted/ | Sorted/ | Delivered | Delivered | Sorted/ | Delvered/ | S/L/CL | SL/GL | SL/CIL S/ OIS/ &/D| Q/S/SD
Trié Trig { Livré I Livré PDR PDR Seq. Seq. Man. C/LMan. Man. Man. | Total Vol | Total Val.
R c R o] Trié Livré R C R C R c R [+
1A1 10] 3 10] 2] 13] 12
Vol Delivered / Vol Livré 14.00] 12.00) 4.00) 4.00 2.00 1.00) 20.00] 17.00)
Avg Pcs Delivered™2C / Moy items LivrésPDR 40| 6.00) 040 2.00 0.20 10.50] 2.00 8.50|
X T g 7] E] 2] g B
Vol Delivered / Vol Livré | 11.4 4.2 3 A 1.8 1.8 16.20] 10.40)
Avg Pcs Delivered™OC /Moy items Livré=PDR | 1.90| 2.10) 050 2.20 0.30 10.90| 270 5.20|
1A% 350) 50| 350 50| 400 400
Vol Delivered / Vol Livré 470500 27250  122.50| 05.00 87.50 2750 E89.50] 305.00
Avg Pos DeliveredPOC ¢ Moy items Livrés/PDR 1.37 545 0.35 1.00 0.25 0.55 1.97 7.0
8K3 15) 1 0] 1] 18] 0
Vol Delivered | Vol Livré 0.00)] 0.00 0.00 0.00 0.00 0.00 0.00) 0.00]
Avg Pos DelveredPOC / Moy tems Livrés/PDR 0.00)| 000 0.00 0.00 0.00 10.00) 10,00 0.00)
Total Vol Delivered / Vol Livre] | | 368] 54] I [ 50400] 28870 120.50] 103.40]  91.30] 3030] 72570] 42240
| Avg Pcs Delivered POC /Moy items Livres/PDA| | | | | | | 1.33] 5.35] 0.35] 1.91] 0.25] 0.56] 1.98] 782
# Polms Vol
Delversd/ | Delivemd) | Awg/
Type of Call ! PDR Livra L Moyenne
Resldzntlal/ Residente ] 366 T25.70| 1.3
Commercial 54| 42240 7.82
Total 420 NiA NiA
% Coverage Residentlal / % Coverage Commerclal / Welghted % Coverage /
% Desserts Residentiel % Desserts Commercial % Desserts Pondér
1 - (2i2+1.98)%° %= 1-(07H0.7+7.82)"7 %= [ (T4.TB% x 388) + (B2.61% x 54)) |/ 420
%=T4TE% %= 82.61% % = 75.63%

Final April 28 2011
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Example 3 — Form 084

Route 1 — Updated
e Five (5) commercial POC are added to LDU 1A1

e The residential Avg. Pcs/POC for this LDU is multiplied by the new number of
residential POC’s to establish the new delivered volume.

LOU /DL FOC/ POR LDU Volume UDL Total
[ E ] ) 5 g 7 B E] 10 i [E (B 14 15
Total Total
POC POC
Sorted( | Sorted/ | Dsliversd | Deliversd | Sorted/ | Defvered/ | SL/GIL | SL/GL | SL/GIL SL/ |ois/SD| Qis/SD
Trig Trié I Livré £ Livré POR PDR Seq. Saq. Man. G/LMan. Man. Man. Total Wol. | Total Vol
3 c R c Trié Livré R c R c R c al c
A1 10 E 10 7] 18] 17
Vol Deliversd / Vol Livrg| 14.00] __ 42.00 4.00 14.00] 2.00) 350] 2000 5950
Avg Pes Deliversd POGC / Moy items Livrés/PDR] 140 8.00 0.40 2.00] 0.20) 0.50 2.00 8.50
X I g 2 g 2 E B8
Vol Deliversd / Vol Livré| 114 42 3 4.4 18 1.8 16.20 10.40
Avg Pes Deliversd POC | Moy items Livrés/FDR| 1.50 210 0.50 2.0 0.30) 0.90 2.70 520
AKX 350 R 350 0] 200 400
Vol Deliversd / Vol Livr| 47950] 2ves0[ 12250 %600 750 2750 e80.50( 395.00
Avg Pes Delversd POGC / Moy items Livrés/PDR] 1.37 5.45 0.35 1.90 0.25] 0.55 197 7.90
| TH] i [ [ TH] [
Vol Delversd / Vol Livrg| 0.00 0.00 0.00 0.0 0.00] 0.00 0.00 0.00
Avg Pos Deliversd POG _{_Moy ftems Livies/ FDR| 0.00 0.00 0.00 0.00] 0.00) 0.00 0.00 0.00
[ Total Vol Deliversd / Vol Livré] | | 358 54 | [ 50490] 31870[ 129.50] 113.40] 51,30 32.80] 72570 484.90]
Avg Pcs DeliveredPOGC |/ Moy items Livrés/PDR| | | | | 1.38] 5.40] 0.35] 1.92 0.25] 0.56] 1.98] 7.88|

Type of call # of points [Vol. Delivered Avg.
Residential 366 725.70 1.98
Commercial 59 464.90 7.88

Total 425 N/A N/A

Residential % Coverage Commercial % Coverage
% = (1-(2/(2+V))"2) (1-(0.7/(0.7+V))"0.7)
% = (1-(2/(2+1.98))"2) (1-(0.7/(0.7+7.88))"0.7)
% = (1-(2/(3.9828))"2) (1-(0.7/(8.5797)10.7)
% = (1-(0.5022)"2) (1-(0.0816)"0.7)
% = (1-(0.2522)) (1-(0.1730))
% = (0.7478) %= (0.8270)

% =74.78% % = 82.70%

Woeighted Percentage Coverage
Yo = (74.78% x JBE) + (B2.70% x 50y |/ 425
Weighted % =73.71% !
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B FUTURE STATE CALCULATION OF COVERAGE OF POINT OF DELIVERY FUTURE STATE REPORT/RAPPORT ER] ]
3 ETAT FUTUR CALCUL DU POURCENTAGE DE DESSERTE DES POINTS DE LIVRAISON ETAT FUTUR Page # 1 2
Post Office: CHICOUTIMI LA BAIE Depot Code BOZS Aoute # 001 Type of Route RSOHVRL Imp Date N/A
[Bureau de poste Code du Depdt Mo de Pitinéraire Type d'itineraire Date de Mise en Deuvre
{Total Points of Delivery for Call Type)
The Percentage of Coverage at Houte Covaerage = The Sum of — _ — X Percentage of Coverage for Call Type
(Total Points of Delivery for Route)
Factor { Factor }
The Percentage of Coverage for a Given Call Type=  {{1.0- —_— _ —_ X 100.00

Facior - Adjusied Avg Daty Bams Par Ponis of Dailery

‘Whare Faclor = 200 for Single Residential Calls and Calls in Mulii - Residential Buildings
0.70 for Commercial Calls

(Total points de ivraison par type)
Le pourcentage de desserted da la route = Somme de B e - X Powrceniage de dessorte pour ko type de POR
(Total paints de lvraison pour ka routs)

Facteur { Factaur )

Le pourcentage de desserta pour ke type de PDR = 1.0- —_— _ —_ X 100.00
Faciewr = koy quatidienna tems ajustés par POR mas

Le Facteur= 2.00 pour les PDRs résidentiels simples ou &dificas a résidances multiples
0.70 pour les PDRs commerciaux

Cate Printed = Version 0.m

Date Imprime
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CALCULATION OF COVERAGE OF POINT OF DELIVERY
CALCUL DU POURCENTAGE DE DESSERTE DES POINTS DE LIVRAISON

REPORT/RAPFORT 084

Page # 2
Past Office: CHICOUTIMI LA BAIE Depot Code BOZ5 Route # 001 - Type of Route RSDHVRL mp Date LTEY
Bureau de poste Code du Dépdt Mo de I'itinéraine Type d'itinéraire Date de Mise an Deivie
LOW / UDL POC/ FOR LDU Volume UDL Total
i 2 3 4 5 3 7 B B 10 11 12 13 4 15
Total Total
POC POC
Saorted/ | Sorted/ | Delivered | Delivered | Sorted/ | Delivered/ | S/L/ G/L | SL/GL | SL/ GL L/ |ovs/SD| QiS/ S0
Trig Trié i Livré § Livré POR PDR Seq. Seq. Man. GLMan. Man. Man. Taotal Viol. | Total Vol.
R [+ R c Trié Livrs R o] R C R C R c
1A1 10| [ 10| 7 18] 17
Vol Delivered / Vol Livré] 14.00 42.00 4.00 14.00) 2.00) 3.50 20.00 50.50
Avg Pos Delivered’POC / Moy items Livrés/PDR] 1.40 B.00 0.40 2.00 0.20) 0.50 2.00 8.50
AT g 2] ] 2] g B
Vol Delivered / Vol Livré] 11.4 4.2 3 4.4 1.8 1.8 16.20 10.40
Avg Pos Delivered’POC /Moy items Livrés/PDR] 1.80 210 0.50 2.20 0.30 0.90 2.70 5.20
TAX, 350 50) 350 50| £00) 400
Vol Deliverad / Vol Livré] 47050 27250 12280 55.00 750 2750 ©89.50] 139500
Avg Pos Delivered’POC /Moy items Livrés/PDR] 1.37 5.45 0.35 1.90 0.25 D.55 197 7.90
BK3 15] i 0] ] 18] ]
Vol Deliverad / Vol Livré] 0.00 0.00 0.00 0.00 0.00 D.00 0.00 D.00
Avg Pos Delivered’POG | Moy flems Livrés/PDR| 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
[ Total Vol Delivered / Vol Livré] | [ 3e8] 54] [ [ 50480] 31870  120.50] 112.40] 91.20] 32.80]  725.70]  4e4.90]
[ Avg Pcs Delivered’POG /Moy items Livrés'PDR| | [ | [ [ [ 1.28] 5.40] 0.35] 1.52] 0.25] 0.56] 1.98] 7.88]
# Poims Vol.
Delivered/ | Delwersd! | Awg/
Type of Call/ POR Lhrg Livré Moy enre
Residential | Residenssl 366 72570 1.98
Commerclal 50 484.50 7.88
Toal 425 A WA
% Coverage Residentlal / % Cowerage Commerclal / Welghted % Coverage |
% Dessarse Residentiel % Desserte Commercial % Dessere Pondéré
9% = 1- (2(2+1.98))*" % = 1- (D.TH0.7+7.88))% % = [ (TAT8% x 366) + (82.70% x 59)) )/ 425
% =T478 % % = B2T0 % % =T5.T1%
-
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