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(Forms 080 / 081 and special allowance)
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A “Route Assessment and Letter Carrier Workload form 080 / 081 and a
“Special Allowances” forms have been developed for the purpose of
tabulating AM and PM information from all segments of the route
assessment and to determine the total assessment of a letter carrier route.

A copy of these forms is required for each route at the time of the original
assessment and at the time the routes are restructured and/or updated.

e Form 080 is the total assessment of a letter carrier route at the time
of the original assessment of the route

e Form 081 is the total assessment of a letter carrier route at the time
of the restructure and/or update of the route

e Special Allowances form

Route Assessment and Letter Carrier Workload, form 080/081

Header

Form 080/ 081:

Postal depot name
Depot code

Route #

Type of route
Transport mode
POC sort

POC deliver
Implementation date

Item 1 a)

Actual Daily Allowance for the Sortation, Obtain & Prepare and
Preparation of Mail Less 7% Miscellaneous Allowance

The actual daily allowance for the sortation, obtain & prepare, preparation
of mail represents the total time allowed for performing these functions
(total columns 7, 10 and preparation time as shown on the header of the
070/071) after the 7% allowance, which is structured into the individual
engineered time values, has been removed.

To determine the actual daily allowance for the sortation, obtain & prepare
and preparation of mail less 7% miscellaneous allowance:

e Multiply the route assessed time credit, column 7, 10 and
preparation time as shown on the header of the form 070 / 071, by
100 and divide the resulting figure by 107.
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e Example:
94.23 X 100 = 88.07
107

Item 1 b)

Daily Miscellaneous Allowances for sortation, obtain & prepare and
preparation of mail

Shows the 7% time credits for the inside time, already included in the
column 11 of'the 070 / 071.

Items 1 ¢)

Actual Daily Allowance for the Delivery and Sub Delivery of Mail Less
7% Miscellaneous Allowance

The actual daily allowance for the delivery and sub delivery of mail
represents the total time allowed for performing these functions (total
columns 5, 6b and 8a of the 070 / 071) after the 7% allowance which is
structured into the individual engineered time values has been removed.

To determine the actual daily allowance for the delivery and sub delivery of
mail less 7% miscellaneous allowance:

e Multiply the route assessed time credit, columns 5, 6b and 8a from
form 070 / 071, by 100 and divide the resulting figure by 107.

e Example:
297.65 X 100 =278.18
107

Item 1d)

Daily Miscellaneous Allowances for Delivery and Sub Delivery of Mail

Shows the 7% time credits for the outside time, already included in the
column 11 of the 070 / 071.
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Route Assessment and Letter Carrier Workload, form 080/081

Item 2 Daily Order Book, Official Communication, Rest Period, Wash-up,
Lunch period and departure allowances
The following information is displayed as per chapter 10
Allowances Full-Time Part-Time
Reading the “Order Book” 0.20 min. 0.20 min.
Preparing official memoranda 2.00 min. 2.00min.
or communications
Rest periods 2 X 10=20.00 min. 10.00 min.
Wash-ups 5.00 min. n/a
Lunch period 30.00 min. n/a
Departure 1.15 min. 1.15 min.
Totals 58.35 min. 13.35 min.
Item 3 Daily Allowance for Transportation

a) |Obtain the vehicle

Mailmobile Routes Only

Record the allowances given to obtain the
vehicle. Obtain these times from the “L/C
Workload Equalization and Transportation”
form 098, item 3

b) [Safety Check

Record the constant value of 5 minutes for
safety check of the vehicle, Obtain these
times from the “L/C Workload Equalization
and Transportation” form 098,, item 4

¢) (Load the vehicle

Record the allowances given to load the
vehicle. Obtain these times from the “L/C
Workload Equalization and Transportation™
form 098, item 5

d) |Unload and dispose the
vehicle

Record the allowances given to unload and
dispose of the vehicle Obtain these times
from the “L/C Workload Equalization and
Transportation” form 098, item 16

e) |Waiting time

All routes

Record the total daily allowance for waiting
for transportation to and from the route from
the “L/C Workload Equalization and
Transportation” form 098, items 7 + 14.
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f) [Actual riding time All routes

Record the total daily time required to travel
to and from the route area, exclusive of
waiting time, from the “L/C Workload
Equalization and Transportation” form 098
items 9 or “L.C. Route Transportation
Allowance” form 079 item 4.

Route Assessment and Letter Carrier Workload, form 080/081

Item 4

Daily Allowance for Calls Now Under Construction

Enter the estimated daily allowance for the provision of service to calls
under active construction at the time of the restructuring.

NOTE: An allowance for future construction is made at the time of
restructuring to prolong the period between route adjustments, and
such allowance must be made objectively.

To meet this objectivity, factual information on future growth can
normally be obtained by contacting the municipal authorities,
building contractors, etc.

In areas where anticipated growth is a major factor, the establishment
of a part-time route is preferable to the situation where one or more
routes would be operating for an extended period with less than a full
workload.

Future construction allowance is not to be included in the total assessment
of part-time routes.

Each time allowance for future construction must be substantiated by on-site
verification of construction actually underway and must be justifiable in all
cases. Such building should be estimated to be ready for occupancy within 6
months of the route restructuring.

Upon implementation this estimated time is removed from the total
assessment. Time will be added back to the total assessment of the route as
delivery is provided.
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Route Assessment and Letter Carrier Workload, form 080/081

Item 5

a)

b)

Daily Neighbourhood Mail Allowance, route, calls, rate, value.

Record in the appropriate space, the route number, the consumers choice
POC sorted and delivered:

e Multiply the neighbourhood mail weight relay pickup and additional
oversized handling allowance rate per call (form 085 — sections 2 &
3) by the number of consumers choice POC’s and record the value in
the AM & PM space for all routes.

e Multiply the neighbourhood mail preparation rate per call (form 085
—section 1) by the number of consumers choice POC’s and record
the resulting value in the PM space for routes that are structured to
end their day at the depot

e  Multiply the neighbourhood mail preparation rate per call (form 085
— section 1) by the number of consumers choice POC’s and record
the resulting value in the AM space for routes that are not structured
to end their day at the depot

A grand total Neighbourhood mail allowance will be shown.

Note: the inside rate and outside rate come from the route delivering the
neighbourhood mail. .The original route column will be used until the
restructured route semi annual reviews of neighbourhood mail mailings
based on a minimum of 6 months of information will be made.

Item 6

Daily “Special” Allowance

If the route is entitled to “special” allowances to compensate for additional
duties not previously credited, complete the applicable sections of the
“Special Allowance” form as described further in this chapter.

Item 7

Total Daily Letter Carrier workload

Total of 1a, 1b, 1c, 1d, 2, 3a, 3b, 3¢,3d, 3¢, 31, 4,5,6
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Special Allowance form

Form In the appropriate space enter:

Postal depot name;
Depot code;

Route number;
Type of route;
Restructure date.

1 Time credit (own rte), DP/OS Priority Courier, Parcel (items &
stops) + MM stops as required.

MM Stop

If the Letter Carrier is expected to deliver DP/OS Priority Courier signature
items, Parcels (non-Fit) and signature items in CMB area, determine the
average number of additional stops that will be required daily and enter in the
space provided. Multiply the number of stops by the standard for Mailmobile
Stops and enter the result in the space provided. This calculated time
allowance will be part of the “special” allowance credited to the route.

If the Letter Carrier is expected to deliver OS items, in a park and loop area,
determine the average number of additional stops that will be required daily
and enter in the space provided. Multiply the number of stops by the standard
for Mailmobile Stops and enter the result in the space provided. This
calculated time allowance will be part of the “special” allowance credited to
the route.

Note: Foot routes will not receive MM stop.
Items & stops (S4)

Items & stops will be credited as per the volume recorded during the volume
count using the appropriate time value.

No additional allowances for the preparation and/or personal contact of the
signature items referred to above have been included, as these times are
presumed to be included in the allowances obtained from the pocket PC. If
this is not the case, appropriate adjustments must be made.

Note: Number of items and MM stops are also shown
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1) For each delivery to a unique address (known as a stop and if not credited
elsewhere), provide:
1) A mailmobile stop value (either MM-r or MM-s)
i1) The preparation and sub delivery values associated with the items
to be delivered to that stop (S4).

Note: for machine sequenced offices, due to the fact that we are using an interim
MM-s time value, this stop will be credited over and above the Mailmobile stops
credited on the 038 for “Stop & Go” delivery.

2 Time credit (work on other rte) PM Priority courier & OS Parcel (items &
stops (S4)) + MM stops as required.

MM Stop
Same as above (See point 1)

Items & stops 4
Items & stops will be credited as per the volume recorded during the volume
count using the appropriate time value.

3 Total Distance In feet AM to PM, if applicable

If the route is expected to regularly deliver Priority Courier items to areas on
the route that normally receive PM delivery, and the AM and PM portions of
the route are not connected at some point, determine the shortest street
distance from the nearest point on the AM (including those streets travelled
on to reach the start of the AM) to the nearest point on the PM and enter this
distance in the space provided. This distance account for the “to” and “from”
distance.

Multiply this distance by the standard for mail mobile travel to and from
route.

Note: Section 3 is only to be used when letter carrier delivery is the most
viable, cost-efficient method of providing this service
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4 |Own route additional driving re: Priority courier & Parcels. Items delivered to

AM & PM areas (1/2)

Record half of the single street distance and/or portions in feet of all the streets
not otherwise driven.

Multiply by the standard for Travel on Line of Route.

Enter this result in the space provided, AM and/or PM as applicable

5 |Own route additional driving re: Priority Courier, Parcels & Signature Items

delivered to AM & PM areas (3/4)

If the route is expected to regularly deliver signature items to CMB areas,
record three quarter (3/4) of the single street distance and/or portions in feet of
all the streets not otherwise driven. or walked

Multiply by the standard for Travel on Line of Route or walking outside on the
flat surface.

Enter this result in the space provided, AM and/or PM as applicable

Note: This calculation is only completed if the route is expected to deliver
signature items on a regular basis to specific calls as detailed above.

6 |Work on Other route additional driving re: Priority Courier & Parcels Items

delivered for other routes areas (1/2)

Record half of the single street distance of all the streets not otherwise driven.
Multiply by the standard for Travel on Line of Route.
Enter this result in the space provided, AM and/or PM as applicable

Note: Provide travel time to and from each route being delivered
If not credited elsewhere.
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7 |Work on Other route Additional driving re: PM DP Priority Courier & Parcels
Items delivered in CMB areas (3/4)

If the route is expected to regularly deliver Signature items to CMB areas,
record three quarter (3/4) of the single street distance of all the streets not
otherwise driven.

Multiply by the standard for Travel on Line of Route.

Enter this result in the space provided, AM and/or PM as applicable

Note: Provide travel time to and from each route being delivered, if not
credited elsewhere.

8 Mail Receptacle Clearance

If the route is expected to clear mail receptacles. The “special” (time)
allowance for performing this activity is calculated as follows:

a) Record the number of collection points in the space provided for the AM.
Multiply this number by the appropriate time value and record the result in
the space provided

b) Record the number of collection points in the space provided for the PM.
Multiply this number by the appropriate time value and record the result in
the space provided

c¢) Record the appropriate constant value as per MSCWSS (for PDT
utilization)

9 |Other Special Allowances

Sept 17, 2019

a) Total 103
When Motorized Letter Carriers deliver relay bundles for other routes and/or

clearing street mail boxes (SLB) and/or retail postal outlets (RPO) and/or
deliver Direct are to be recorded and evaluated on form 103 “Inventory and
Line of Route”. The appropriate procedures and time values contained in the
MSC Workload Structuring System manual Chapter 3 will be applied. This
time is credited in Special Allowance on the 080/081 form.

When Motorized Letter Carriers clear the outgoing mail receptacle at a parcel
locker(s) (PL) the activity is to be recorded and evaluated on the form 103
“Inventory and Line of Route”. The appropriate time values per the
applicable table of values will apply

Note: Table of Values — Mail Collection and scan review
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b) Total 108
When Motorized Letter Carriers perform Commercial Pickup duties, this
work will be evaluated as per Chapter 5 of the MSC Workload Structuring
System Manual. The evaluation of Commercial pickup duties on a particular

route will be recorded on form 108. This time is credited in Special
Allowance on the 080/081 form.

9 ¢) DML MM Stop
Credit one (1) MM Stop (MM-r or MM-s) when the route is sent to a
designated meal location other than the originating facility.

(Travel to & from the lunch facility is included in Chapter 7, column 9).

d) RPO Own Carded items (Priority courier only)
Delivering Carded items to RPO (does not apply to shuttles)
If it is more efficient and on a regular basis for the motorized route to deliver
its own carded Priority Courier items to the RPO, the delivery route will be
credited with:
o One non-variable MM-r
o One S-4 Commercial, PDT / Stop 4
o One S-4 Commercial, PDT Signature item
o And the most efficient driving time to get to the RPO
The travel time to return to the next duty is credited in the:
= (71 form if the next duty is a mail delivery activity other than Direct
= 103 form if the next duty is an SLB, Relay, RPO clearance, Direct
= 108 form if the next duty is a CPU activity
= (98 form if the next duty is return to the depot

e)Refuel
Record 1.40 minutes to fuel the vehicle. Plus the time, if needed, based on an
occurrence of 1.01 per week to drive from the line of travel by determining the
shortest street distance from the nearest point of the route to the nearest gas station.

f) End of Day Duties ( Foot, route only)
e The time to perform end-of-day duties for S4 products are credited to all
routes as per the S4 Mail Preparation Values;
¢ In a machine sequenced office, add 0.558 min to the allowance to account
for machine sequenced defects.

g) Alternate Delivery Mode

e Time credit to empty the mail from the customer’s CMB
compartment and deliver to their door

e Time credit includes the delivery of packets and parcels to the door
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Special Allowances

‘ ELFR SPECIAL ALLCWANCE REPCORTRAPPORT e ‘
SRS ALLOCATIONS Page # 1 e
Fost Office HALIFAX LCD 1 DepotCode A015 Route# 103 Typecof Route RS0 Imp Crate ATOEZ013
Bureaude post CodeDépdt Mo. de|'itinéraire Genre d'iinéraire Datede Mize en e
tems 0S5 MMStops DP MM 5tops A.M P.M
1 - Time credi (Own Rte) DRSO S Courer & Parcd (ftems 2 stops)+ hiStops as required. [ 710 I TEd | 79 || 514 | MIN. I_S_E.Ll MIN.
1 - Alocation (Propre Rowe’) DPS D Courier Prioritarie, Coks (items et aréts) + arét motonisé requis. - - - -
2 - Time credi { Other Rte) DPA0S Courier 8 Parcd (tems & stops) + hiStops as required [ hA ] [ hra | [ MiA |[HE | MM [ REA | MIN.
2 - AMlocation (Autre Roue) OF/S 0 Courier Priortarie, Cos (flems o améts) + ar &t motonsé requis.
3 - Tot. Dist. In Faet Atto PR, If Spplicable [ mpa | ftipi. X 0007 = TiA, MIN.
3 - Distancea Parcour (en Pied) du A au Phisi Applicable. _
4- Own Rte drivingr: P Courier, Parcels & Sign bems /2 550,40 402784 | fbpi. X 0008 = MIN.
4- Propre Rowe 1.2 Distance smple dene: Courmer Piontaire, Colis et tem sigrabame (vbirdetails surles prochaines pages).
4- Own Rte drivingre: P. Courier, Parcels & Sign bams 12 S50 M 154992 fifpi. ¥ 0008 = 1.45 MIN.
4- Propre Roue 12 Distance smple dee: Courmier Priortaire, Colis et tem sigahue (vbirdetails surles prochaines pages). it
& - Own Rte drivingre: P Courier, Parcels & Sign bems 54 55044 mﬂ;{%ﬂnﬂnas? [ MIN.
5 - Propre Rowe 34 Distance smple dene: Courmier Priontaine, Colizetitemn signabue (vwhirdetails surles prochaines pages).
iy . . Tthi.x 0003 MmN,
5 - Dwn Rte drivingre: P. Courer, Parcels 2 Sign bems 34 550 P fubt, ¥ D007
5 - Propre Rowe 34 Distance smple dene: Coumier Piortaine, Colisetitemn signaue (voirdetails surles prochaines pages).
G - Other Rte drivingre: P. Courier, Parcels & Sign beme 172 5504 fhipi. X% 0008 = MI
G- Autre Roue 12 Distance smple dene Coumier Piontaire, Colis et item sigrabue (wbir details surles prochaines pages). II' WK
fi - Other Rte drivingre: P. Courier, Parcelz & Sign bems 1,2 550 Pt fifpi. ¥ 0008 = :
6 - Autre Rows 12 Distance smple dane: Courmer Priontaire, Colis et item signaboe (vbirdstails surles prochaines pages).
¥ - Dther Rte driviegre: P. Courier, Parcels & Sign beme 284 S50 .44 fpi. ¥ 000G = Ll
T - Autre Rows 34 Distance smple dane: Courmer Priontaire, Colis et item signaboe (vbirdstails surles prochaines pages).
7 OtherRie drivigm: P. Courier, Parcels & Sigy bems 34 550 Al fhipi. ¥ 0008 = 7, MIN,
¥ - Putre Roue 34 Distance smple dene Coumier Piontaine, Colis etibem =g
8. MAIL RECEPTACLE CLEARAMCETDP LEVEE BPL ET BLP
Clearsnce Scans (CMB, SLE)Balayage Leves (BPL BLPY AM bdid, Hid, MIN.
Clearance Scans (CMB, SLB)Balayage Leves (BPL BLP) P 500 044 MIM
Constant Valuetaleus Constante: 079 MIN. 0.00 WK
9. OTHER SPECIAL ALLCVYANCESIAUTRES ALLOCATIONS SPECIALES
&) Total 103 = T7E, MIN. 1595 | MK
B} Total 106 _ ] = s | MM I, MIN:
) DML M Stop/Ant motorss pour EPR z wia_| M P
D RFO - Cwin Carded femftem carl€ propre Route (franchie] Z pys | MIN M, MIN,
E JFuelFaire e plein = 0.00 it 1.00 MIH.
F1 End of Day Duty (foot routes only)Téche de fin de journie (Route & Pied seulement) = i, MIM, PfL, MM,
G Alternate delivery Mode/ Mode de livraison atternatif B 000 | MIN 145 HMIN.

AM

7221 | PM [ 2565 |

[ ate Printed 2041014 Wersion 20140821

080/081 forms
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FUTURE S5TA’ REET! RIER WORKEL FUTURE STATE PFORTIRAPPORT (]
N URESTATT | reeTCTReDnguTs feseswen aIeenoRER OGO POTORE STt reroney o

Burwau da pauty
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Cose Dipdt o o e - Moas de Transpen POR et PO bt Dt S0 Wasury Su 'V oiuma

£ s 4850 = 1001107
1 Dy mis-beflaneoul Moo 17 Bortaloen oosn L ﬂlmﬂﬂl

e, Anusl BB For Hob-peitvery of ol as 7% moteidieius Al iie
MMwnmwmnhmwm#mmmmm E¥RER w100 107 1304
1o mmwhﬂhmummgmum
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m P vow Forden, pour les Communications oficieles, pour i BRIGOR 08 MpGE #E pour 8 ver 7.
Diaity Aslcwancs or transportation
AR oul by Fanapon

e
O L e i

%) Load wehich
Charper

™
L]
5

E ]

:

w
-]
L
i

e vihuls
" g,
8) Waksd e (A1 ﬁw

= Al ———

d. alcaarcs ko cally ine wnde Conadrcin Nurber of Cals
M Ao abon oumalibre our poinis de nemiss mainisnant en Homidos de ponis S memise ©0 Lk

Mwumpuunmmm
T ARctabon guohStrn Dl IRTABEAGE (i ABCS de Coutel SUATel Bur TR o foles sl
PR T DI TS 413

o o : u- mmnm—rm 413 - |

s
1658
205
N e m-._.- 3084
45136

14k | 175

e T WAk Faommars wats ch Feciser 23506 | 21680

b

Sept 17, 2019



